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The journey on
Our sustainability in action 
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Our corporate strategy

LT Adjusted EBITDA

35% Performance Chemicals

and 40% International Business by 2030

Sustainability

Net Zero in 2050

20% GHG Reduction in 2030 *

STEP CHANGE

Enhance Competitiveness

01

STEP UP Drive Business Sustainability

03

Integration & Diversification

Modernization

Market Focused Business

Business Restructuring

STEP OUT

Capture New Growth Opportunities

& Become Global Player

02

High Value Business 

through M&A

New Business 

& CVC

TRANSFORMATION
Organization

People | Process| Culture

Digitalization

Smart Operation | Smart Office

Innovation

Business | Market | Technology

FOUNDATION
Governance

Governance, Risk & Compliance | Active Portfolio Management

Smart Operating | Responsible Caring | Loop Connecting

Circular Economy

Efficiency-Driven | Portfolio-Driven | Carbon Compensation

Decarbonization

Financial Management

Strengthen performance | Capital Efficiency

GC Second 

Home Base

Sustainability is integrated in the business strategy

*20% GHG Reduction in 2030 from Base Year (2020)
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*Industrial average Y10-19

Business Portfolio Framework Balancing between business & sustainability outcomes



The aspiration & commitment Utilize circular economy and compensation to drive 
sustainability in action towards net zero emission

▪ Efficiency 
improvement

▪ MTPI
▪ Digitalization
▪ Flare 

minimization

▪ Low carbon 
power

▪ Low carbon 
heat

▪ Low carbon 
process

▪ Portfolio 
Adjustment

▪ Monetization
▪ Circularity

▪ Carbon capture: 
utilization and 
storage (CCUS)

▪ Nature-based 
solution

Operational 
Efficiency Efficiency-

driven 
Portfolio-

driven 

Compensation

Emission from 
peak year

▪ Value-chain GHG reduction

Scope 1,2

Scope 3
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