Interim Management Discussion and Analysis
For the three-month period ended 31 March 2020
Financial performance analysis and explanation
For the three-month period ended 31 March 2020, the Company’s sales increased by Baht 149.9 million
or 13.6% compared to the same period of 2019. The main reason was that CPO price continuously
increased since the end of 2019. The details are as follows:-
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Baht per kg
21.47
29.75
37.56
34.72
29.41

CPO price started rising because palm output declined by 34.0% compared with the same period of
2019. Furthermore, there was a project utilizing CPO to produce electricity that the crushing mills would
supply CPO for Electricity Generating Authority of Thailand (EGAT) at the end of 2019, but CPO price
substantially increased beyond selling price to EGAT. Consequently, most crushing mills delayed
supplying CPO until April 2020. In addition, Ministry of Energy determined Biodiesel B10 to be
distributed at all petrol stations in country since 1 March 2020. This circumstance caused CPO price
continuously rose before the season of harvesting fresh fruit bunch (FFB) in April 2020.
As CPO expeditiously increased as mentioned above, the Company could not adjust selling price to keep
up with the CPO market price; therefore cost of sales ratio increased from 81.8% to 91.5% that was
higher ratio than the increase of selling price. As a result, the company had profit for the period at Baht
9.2 million, a decrease of 80.7 million Baht or 89.8% from the same period of 2019.
The subsidiary company (UPOIC)’s sales increased by Baht 187.8 million or 182.9% from Q1/2019. The
main reason was that the average selling prices of CPO and CPKO increased by 80.4% and 20.7%
respectively, and sales volume of CPO and CPKO increased by 67.4% and 82.7% respectively.
For its subsidiary company (UFC), sales decreased by Baht 29.5 million or 6.9%, driven by a decrease in
sales of canned fruits and vegetables Baht 29.7 million, while sales of beverages increased by Baht 2.4
million. Profit for the period decreased by Baht 3.6 million or 25.7%.
As reasons above, profit attributable to equity holders of the Company for the period was Baht 22.8
million, decreasing by Baht 67.3 million or 74.7% (Q1/2019: Baht 90.2 million). Profit ratio for the period
was 1.3% (Q1/2019: 5.8%).
Other major components and changes in consolidated financial statements were as follows:1.

Revenues

Sales and service income : Sales and service income under the Company and its subsidiaries for the
period increased by Baht 141.7 million or 9.2%. The increment mainly came from sales of LST which
increased by Baht 149.9 million or 13.6%, resulted from the increase in the average selling price 35.0%,
while sales volume decreased 15.5%.
Other income : The Company and its subsidiaries had income other than those generated by normal
operation Baht 17.8 million or 1.1% of total revenues (Q1/2019: Baht 14.0 million). Other income mainly
came from gain from selling scrap and assets of company such as palm shell Baht 5.2 million, gain from
exchange rate of UFC Baht 4.3 million, and selling palm shell of UPOIC Baht 3.0 million
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2.

Expenses

Cost of sales and service : The Company and its subsidiaries recorded cost of sales and service for the
period at 88.9% of total sales (Q1/2019: 82.9%). The increment mainly came from cost of sales under
LST that was 91.5% (Q1/2019: 81.8%) because the average unit cost of CPO significantly increased by
107.4%.
Plantation subsidiary (UPOIC) recorded cost of sales and service at Baht 272.2 million, increasing by Baht
173.5 million or 175.8% from Q1/2019 because the average FFB cost raised by 83.1%. The subsidiary
company (UFC) recorded cost of sales and service at 84.8% of total sales (Q1/2019: 85.7%).
Selling expenses : The Company and its subsidiaries recorded selling expenses at Baht 113.4 million
(Q1/2019: Baht 107.8 million), increasing by Baht 5.6 million. Selling expenses of LST increased by Baht
1.8 million mainly from provision for bad debt, and UPOIC’s selling expenses increased by Baht 2.6
million from goods transportation which is in line with sales volume.
Administrative expenses : Administrative expenses of the Company and its subsidiaries were Baht 55.9
million (Q1/2019: Baht 56.6 million), decreasing by Baht 0.6 million. Admin expenses of UPOIC
decreased by Baht 6.7 million mainly from less land expenses and legal fee.
Loss from change in fair value of biological assets : The subsidiary (UPOIC) realized loss from change in
fair value of biological assets of Baht 4.6 million (Q1/2019: loss Baht 3.9 million).

3.

Profits

Gross profit (GP) : GP of the Company and its subsidiaries decreased by Baht 76.6 million or 29.2%. The
consolidated GP was 11.1% of total sales (Q1/2019: 17.1%). For the Company, GP decreased by Baht
92.9 million.
Profit for the period : Profit attributable to equity holders of the Company for the three-month period
ended 31 March 2020 was Baht 22.8 million (Q1/2019: Baht 90.2 million), decreasing by Baht 67.3
million or 74.7%, with net profit of 1.3% of total revenues (Q1/2019: 5.8%).
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