US\N sUUS IVAIAA 1IBUIRDS 911A (UKIBU)
w@ Thonburi Medical Centre Public Company Limited

No. KDH.002/2018
February 26, 2018

Subject; Manangement Report and Analysis for Q4/2017
Attention; President the Stock Exchange of Thailand
CC: The Office of the Securities and Exchange Commission

Reference was made to a Financial Statement of Quarter 4/2017 ended December 31, 2017 which was
reviewsd by the Auditor company and the Audit Commitiee. Thonburi Medical Centre Public-Company
Limited (Formerly known as "Krugdhon Hospital Company Limited”) would like to report the operating results
of the company as follows:

Performance for the three-month period ended December 31, 2017 {Q4/2017)

In Q4/2017, the Company had a net loss of Bath 0.2 million compared to the net loss of Bath 3.6 million of the
same period of previous year {Q4/2016). The different of Bath 3.4 million or 94%, is majorly caused by the
reason below.
Revenue :- The Company's fotal revenue increased by Bath 13.3 million from the same period of previous
year from:
1. Anincrease of revenue from hospital ocperations of inpatient and outpatient, Bath 8.3 million
and Bath 5.0 million, or 62% and 38% réspective[y. cause by the growth of specialty.
Expense - The company's total expenses were increased from the same period of previous year of Bath 6.8
million or 5% caused by the reasons below.
1. Anincreased of Bath 5.4 million in direct cost caused by cost of doctors and medical staffs,
which were increase to reserve the growth of intensity services and specialty.
2. The administrative and selling expenses increased by 1.4 million mainly caused by
21  Anincreased of Management Fee by Bath 1.8 million
22  Anincreased of Losses on disposal of property by Bath 5.6 million
Please be informed accordingly

Yours Sincerely,

{Mr. Nivat Jeegungwal)
Authorized to sign on behaif of the company
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