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Ref: SET 63/14 
 
             4 November 2020 

 
Subject:  Management Discussion and Analysis for the third quarter and nine-month period of 2020 results 
 
To:  Directors and Manager 
  The Stock Exchange of Thailand 

 
 

                              Bumrungrad Hospital PCL. 
Management Discussion and Analysis for Consolidated 3Q20 and 9M20 results 

4 November 2020 
 
 

Summary 
 

The Company reported Total revenues in 3Q20 of Baht 2,948 million. This amount represented a 38.6% 
decrease from 3Q19 total revenues of Baht 4,801 million. Net profit for 3Q20 decreased by 79.0% to Baht 222 
million from Baht 1,055 million in 3Q19, with Net profit margin at 7.5% in 3Q20, compared to 22.0% in 3Q19. 
Despite growth in Thai and expat business, the continued restrictions on travel and medical tourism, though 
improving, continues to impact the Company’s international business. 

 
However, 3Q20 performance improved significantly from 2Q20, due largely to the lifting of the national 

lockdown within Thailand and from targeted marketing, resulting in recovery and growth in Thai and expat 
business. Total revenues for 3Q20 increased by 18.5% from 2Q20, while 3Q20 Net profit grew 398.6% from 
2Q20.  
 

Total revenues for 9M20 decreased to Baht 9,611 million, or 30.8% less than Baht 13,883 million in 
9M19. Net profit for 9M20 decreased by 64.0% to Baht 1,031 million from Baht 2,862 million in 9M19, with Net 
profit margin at 10.7% in 9M20 compared to 20.6% in 9M19. 
 
Details of the management discussion and analysis follow: 
 
Income statements 

 
Quarterly Operational Performance  
 
3Q20 vs 3Q19 (YoY Comparison) 

 
The Company reported Revenues from hospital operations of Baht 2,887 million, a 38.9% decrease 

year-over-year from Baht 4,725 million in 3Q19. This was mostly due to a decrease in revenues from non-Thai 
patients by 59.9% offset with an increase in revenues from Thai patients by 3.4%. As a result, the revenue 
contribution from Thai patients was 56.1%, whereas revenue from non-Thai patients was 43.9% for 3Q20 
compared with 33.1% and 66.9%, respectively, for 3Q19. 
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Operating Expenses and EBITDA 
(Unit: Baht million) 3Q20 3Q19 Change 

Cost of hospital operations 1,859 2,567 27.6% 

Selling expenses 71 129 45.1% 

Administrative expenses 757 794 4.6% 

EBITDA 533 1,574 -66.1% 

EBITDA Margin 18.3% 33.1%  

 
The Company reported Cost of hospital operations (including Depreciation and amortization) of Baht 

1,859 million for 3Q20, resulting in a 27.6% decrease year-over-year from Baht 2,567 million in 3Q19. The 
variance was mostly due to Baht 380 million decrease in physicians’ fees; Baht 192 million less supply costs; 
and Baht 82 million decrease in personnel cost, mostly associated with workforce management after the 
COVID-19 outbreak. These variances were in line with the decrease in Revenues from hospital operations. This 
contributed to the percentage of cost to Revenues from hospital operations of 64.4% in 3Q20 compared with 
54.3% in 3Q19.  

 
Selling expenses (including Depreciation and amortization) were Baht 71 million in 3Q20, or 45.1% 

decrease year-over-year from Baht 129 million in 3Q19. The variance was mostly due to Baht 58 million 
decrease in marketing expenses.  

 
Administrative expenses (including Depreciation and amortization) were Baht 757 million in 3Q20, or 

4.6% decrease year-over-year from Baht 794 million in 3Q19. The variance was mostly due to Baht 11 million 
decrease in property taxes as the government announced a 90% property tax reduction in June 2020; Baht 10 
million decrease in various service fees; and Baht 8 million decrease in rental expenses, as a result of TFRS 16 
adoption on 1 January 2020. 

 
EBITDA decreased by 66.1% year-over-year to Baht 533 million in 3Q20 from Baht 1,574 million in 

3Q19, with an EBITDA margin of 18.3% in 3Q20 compared to 33.1% in 3Q19.  
 
Depreciation and amortization were Baht 301 million in 3Q20, a decrease from Baht 308 million in 

3Q19. 
 
As a result of tax benefits related to training expenses and capital spending that exceeded Profit before 

tax expenses, The Company reported a corporate income tax credit of Baht 1 million in 3Q20 compared to 
corporate income tax expenses of Baht 216 million in 3Q19. 

 
Basic EPS was Baht 0.28 in 3Q20, compared to Baht 1.45 in 3Q19, while 3Q20 Diluted EPS was Baht 

0.26, compared to Baht 1.22 in 3Q19. 
 

 
3Q20 vs 2Q20 (QoQ Comparison) 
 

3Q20 Revenues from hospital operations increased by 19.2% from 2Q20. This was mostly due to an 
increase in revenues from Thai and non-Thai patients by 29.1% and 8.6%, respectively. As a result, the revenue 
contribution from Thai patients was 56.1%, whereas revenue from non-Thai patients was 43.9% for 3Q20 
compared with 51.8%% and 48.2%, respectively, for 2Q20. 

 
As a result of the QoQ revenue improvement noted above, together with the various cost containment 

programs implemented since the COVID-19 outbreak, 3Q20 EBITDA grew 68.3% from 2Q20, with an EBITDA 
margin of 18.3% in 3Q20 compared to 12.9% in 2Q20.  
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Income statements 
(Unit: Baht million) 3Q20 3Q19 Change 2Q20 Change 

Revenues from hospital operations 2,887 4,725 -38.9% 2,422 19.2% 

Total revenues 2,948 4,801 -38.6% 2,487 18.5% 

EBITDA  533 1,574 -66.1% 317 68.3% 

Net profit 222 1,055 -79.0% 44 398.6% 

EBITDA margin 18.3% 33.1%  12.9%  

Net profit margin 7.5% 22.0%  1.8%  
EPS 
(Unit: Baht) 3Q20 3Q19 Change 2Q20 Change 

EPS – Basic 0.28 1.45 -80.7% 0.06 398.6% 

EPS – Fully Diluted 0.26 1.22 -79.0% 0.05 398.6% 
 

 
 
Nine months Operational Performance 

 
The Company reported Revenues from hospital operations of Baht 9,400 million, a 31.2% decrease 

year-over-year from Baht 13,654 million in 9M19. This was mostly due to a decrease in revenues from Thai 
patients and non-Thai patients by 3.9% and 44.4%, respectively. As a result, the revenue contribution from Thai 
patients was 45.6%, whereas revenue from non-Thai patients was 54.4% for 9M20 compared with 32.7% and 
67.3%, respectively, for 9M19. 
 

Operating Expenses and EBITDA 
(Unit: Baht million) 9M20 9M19 Change 

Cost of hospital operations 5,798 7,571 23.4% 

Selling expenses 235 360 34.7% 

Administrative expenses 2,301 2,379 3.3% 

EBITDA 2,089 4,361 -52.1% 

EBITDA Margin 22.0% 31.7%  

 
The Company reported Cost of hospital operations (including Depreciation and amortization) of Baht 

5,798 million for 9M20, resulting in a 23.4% decrease year-over-year from Baht 7,570 million in 9M19. The 
variance was mostly due to Baht 967 million decrease in physicians’ fees; Baht 414 million less supply costs; 
and Baht 260 million decrease in personnel cost, mostly associated with workforce management after the 
COVID-19 outbreak and the prior year one-time adjustment of Thai severance in 9M19. These variances were 
in line with the decrease in Revenues from hospital operations. This contributed to the percentage of cost to 
Revenues from hospital operations of 61.7% in 9M20 compared with 55.4% in 9M19.  

 
Selling expenses (including Depreciation and amortization) were Baht 235 million in 9M20, or 34.7% 

decrease year-over-year from Baht 360 million in 9M19. The variance was mostly due to Baht 125 million 
decrease in marketing expenses.  

 
Administrative expenses (including Depreciation and amortization) were Baht 2,301 million in 9M20, 

or 3.3% decrease year-over-year from Baht 2,379 million in 9M19. The variance was mostly due to Baht 46 
million less in personnel cost, mostly associated with the one-time prior year adjustment of Thai severance in 
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9M19 and Baht 23 million decrease in property taxes as the government announced a 90% property tax 
reduction in June 2020. 

 
EBITDA decreased by 52.1% year-over-year to Baht 2,089 million in 9M20 from Baht 4,361 million in 

9M19, with an EBITDA margin of 22.0% in 9M20 compared to 31.7% in 9M19.  
 
Depreciation and amortization were Baht 917 million in 9M20 compared to Baht 915 million in 9M19. 

 
Corporate income tax was Baht 133 million in 9M20 compared to Baht 598 million in 9M19. The 

variance was mostly due to the decrease in taxable operating profit. 
 
Basic EPS was Baht 1.33 in 9M20, compared to Baht 3.93 in 9M19, while 9M20 Diluted EPS was Baht 

1.19, compared to Baht 3.30 in 9M19. 
 
 

Income statements 
(Unit: Baht million) 9M20 9M19 Change 

Revenues from hospital operations 9,400 13,654 -31.2% 

Total revenues 9,611 13,883 -30.8% 

EBITDA  2,089 4,361 -52.1% 

Net profit 1,031 2,862 -64.0% 

EBITDA margin 22.0% 31.7%  

Net profit margin 10.7% 20.6%  
 
 
 

EPS 
(Unit: Baht) 9M20 9M19 Change 

EPS – Basic 1.33 3.93 -66.2% 

EPS – Fully Diluted 1.19 3.30 -64.0% 
 

 
 

Statements of financial position 
 

As at 30 September 2020, the Company reported Total current assets of Baht 10,699 million, a 
decrease from Baht 11,736 million as at 31 December 2019. The variance was mostly due to a net decrease 
of Baht 488 million in Cash and cash equivalents; Short-term investments; and Other current financial assets, 
mainly from Baht 2,544 million dividend payment, being offset with Baht 1,826 million increase in net cash flow 
from operating activities. Trade receivables were Baht 2,220 million as at 30 September 2020 versus Baht 2,742 
million as at 31 December 2019. The collection period was 78.7 days as at 30 September 2020 compared to 
56.7 days as at 31 December 2019, mostly due to revenues and the collection periods associated with certain 
Middle East accounts. 

 
Total non-current assets decreased to Baht 13,469 million as at 30 September 2020 from Baht 14,445 

million as at 31 December 2019, mostly due to Baht 929 million net reclassification of Other non-current financial 
assets and Other long-term investments into Other current financial assets. 

 
Total current liabilities were Baht 2,027 million as at 30 September 2020, a decrease from Baht 2,639 

million as at 31 December 2019. The variance was mostly due to Baht 403 million less Corporate income tax 
payable and Baht 161 million less Accrued physicians’ fee. 
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Non-current liabilities were Baht 3,406 million as at 30 September 2020, an increase from Baht 3,277 

million as at 31 December 2019. The variance was mostly due to Baht 78 million additional Provision for long-
term employee benefits and Baht 45 million Liabilities under finance lease agreements – net of current portion 
according to TFRS 16 Leases, effective on 1 January 2020 under the modified retrospective method. 
 
 The Company’s Interest coverage ratio was 21.2x in 9M20 compared to 45.9x in 9M19, due to the 
decrease in EBITDA.  
 

Total shareholders’ equity was Baht 18,735 million as at 30 September 2020, compared to Baht 20,265 
million as at 31 December 2019. This variance was mostly from Baht 2,546 million dividend payment, offset 
with the Company’s 9M20 Net profit of Baht 1,031 million. Average return on assets (ROA) was 5.5% in 9M20, 
compared to 14.7% in 2019. Average return on equity (ROE) was 7.1% in 9M20, compared to 19.2% in 2019. 

 
 

Unit: Baht million 30-Sep-20 31-Dec-19 Change 

Total assets 24,168 26,181 -7.7% 

Total liabilities 5,433 5,916 -8.2% 

Total shareholders’ equity  18,735 20,265 -7.6% 
 

  9M20 9M19   

Interest coverage ratio (x) 21.2* 45.9  

* After adding back the 9M20 capitalized interest expenses related to the campus expansion. 
 

  9M20 2019   

Average collection period (days) 78.7 56.7  

Average inventory period (days) 16.2 13.6  
Average payables period (days) 32.7 28.7  
Net debt to equity (x) 0.0 0.0  

Average return on assets (%) 5.5% 14.7%  
Average return on equity (%) 7.1% 19.2%  

 
 

Cash flow statements 
  

The Company’s Net cash flows from operating activities in 9M20 were Baht 1,826 million, compared 
to Baht 4,004 million in 9M19. This decrease was mainly due to Baht 2,442 million less income from operating 
activities before changes in operating assets and liabilities, and Baht 118 million decrease in Accrued 
physicians’ fees, offset with Baht 290 million less Cash paid for corporate income tax and Baht 250 million 
decrease in Trade and other receivables. Net cash flows from investment activities were Baht 631 million in 
9M20, compared to Baht 2,134 million net cash flows used in Investment activities in 9M19. This variance was 
mainly due to Baht 1,670 million net decrease in investments in fixed deposit and held-to-maturity debt 
securities, and Baht 985 million decrease in acquisition of PP&E and computer software. The Company 
reported Net cash flows used in financing activities of Baht 2,668 million in 9M20, compared to Baht 2,245 
million in 9M19. This variance was mostly due to Baht 393 million increase in dividend payment. As a result of 
the above, Cash and cash equivalents was Baht 1,865 million as at 30 September 2020, compared to Baht 
2,141 million as at 30 September 2019. 
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 The Company’s Liquidity ratio as at 30 September 2020 was 5.3x compared to 4.4x as at 31 December 
2019, while the Quick ratio as at 30 September 2020 was 2.0x compared to 1.8x as at 31 December 2019. 
 

Unit: Baht million 9M20 9M19 

Net cash flows from operating activities 1,826 4,004 

Net cash flows from (used in) investing activities 631 (2,134) 

Net cash flows used in financing activities (2,668) (2,245) 

Net decrease in cash and cash equivalents (216) (382) 

Cash and cash equivalents at end of period 1,865 2,141 

  30-Sep-20 31-Dec-19 

Liquidity ratio (x) 5.3 4.4 

Quick ratio (x) 2.0 1.8 
 
 

 

Other matter 
  

On September 30, 2020, TRIS Rating affirmed the Company rating and the rating on BH’s senior 
unsecured debentures at “A+”, with a “stable” outlook. The ratings reflect the Company’s leading position in 
the premium private healthcare service market in Thailand and its well-recognized brand among local and 
international patients. The ratings also take into consideration its strong balance sheet with minimal financial 
leverage and ample liquidity position.  
 
 
 
 
Please be informed accordingly. 
 
 

   Yours faithfully, 
 
 
   (Dr. Chanvit Tanphiphat, MD) 

                                       Vice Chairman of the Board of Directors 


