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‘Background & Milestone

First Business in the  The first Company Expanded business  Listed on the SET, Made record annual

1889 1957

Kingdom of Thailand, whichintroduced  of home appliances June 28 1984 sales of &,524 mil
Kiem Hua Heng was  the Hire Purchase by distributing top- THB
appointed to be the  business quality refrigerators Total customer
distributor for Singer base reached
Sewing Machines in 831,000 installment
Siam accounts
2004 2006 ‘ 2010 -2011
His Majesty the King Focusad on Business loss from Turnaround plan to  Improvement
bestowed the Garuda motorcycle sales,  provisions, solve the Year by Year: -
emblem to Singer representing 61%  write-offs motorcycle 1. Credit Approval
Thailand PCL. on May of total sales, with problems and re- Procedures
24, 2004 home appliances at focus on sales of 2. Receivable &
39% electrical home Collection

appliances with a 3. Sale Revenues
replacement market 4. First Dividend

by developing a payment in last 5
trade-in approach Years




Singer is a company

operating in hire purchase
with a large distribution
network.
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Profit (Loss) - 2000 - Q3/2011
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Strengths/Opportunities

» Strong brand recognition
» Large distribution network

» Hire Purchase Expertise for grass
root customers (no salary base,
no bank statement)
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Our Products

For Household For Commercial
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Sales Breakdown Jan — Sep 2011
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Shift of Household to Grocery Segment

Household
60%

YTD RATIO
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VALUE SALES
YTD Jan-Sep 2011 vs 2010
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lCumparisnn of net profit for Period Jan — Sep 2010 vs 2011

Period Jan-Sep 10 Period Jan-Sep 11




L A Comparison of Total Sales between Q3 2010 vs Q3 2011 (Jul — Sep)
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A Comparison of Total Sales between
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Results on

Key Credit Performance Index
Actual VS Plan 2011




1. % COLLECTION MONTH ENDING YEAR 2009 - 2011

92.46

g1.88 22.09 92.08 91.77

Expanding Flood
Crisis to Mid Region
Covering 31 provinces

Boas 91-20

90.71

Southern Flood
_' i 88.16 88.19
R & Storm Crisis 87.61 87.87 87.82
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. 2. AMOUNT IN ARREAR YEAR 2009 - 2011

Amount in Arrear = Total Arrear Amount in baht from total outstanding accounts




- 3.% OF TOTAL ARREAR / GROSS RECEIVABLE SEP 11

0/ Arrears {ualue) = Total amount in arrears / gross receivable balance x 100%




L 4. RED DELINQUENT ACCOUNTS YEAR 2009 - 2011

These are accounts that did not pay in full their first

Red Delinquents = monthly instaliments

155 136 128 111 &5




- 5. % EXCESS : YEAR 2009 - 2011

PLAN 2011 = 45.00%
ACTUAL SER, 11 = 49.18%
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No. of Accounts VS Amount REC.INST.GROSS
YEAR 2009-2011
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Growth Strateqgy for Q4/2011

» Set up mobile service team to help repair home
appliances and commercial products after flooding and
offer trade-in campaign in case any customer wants to
buy new products.

» Introduce "basic necessity products” during and after
the flood crisis such as Water pump, High Pressure
Cleaner.

» Expanding small enterprise customer base that can
generate additional revenue.

» Continue to improve credit performance after flooding.







