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g Results Highlights

As of Novembef011, ROBINSON operat@g stores;
8 stores in Bangkok and6 stores in upcountry

%Change %Change
Total sales 4,324 +22.5% 12,519 +19.7%
Gross margin 24.3% +83bps 24.3% +73bps
EBIT* 544 +70.2% 1,676 +51.1%
EBITDA * 664 +39.1% 2,004 +34.5%
Net Profit* 373 +64.8% 1,147 +42.1%

*Normal business operation excludes gain from defgtayment andax benefit from closing subsidiarigs1H10

EBITDA = EBIT + Depreciation and Amortizgtiimare of profit from associatescthon cash items
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ﬂ Market Situation
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Consumer Confidence Index (CClI)

Thai economy continued to gro@oQand YoY:

AThe production and export sectors improved
duetod KS WI LI yQa NBO2 SN

Aourist arrivals increasezP% YoY

ADomestic demandontinued improvingrom
last year but began to stabilize from last
guarter as a concern about global crisis and
flooding impact .
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Source : BOT, NESDB and The Center for Economic and Business Forecast



Business Activities
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» Merchandising Activities

A Brandin and rolfout prestige and young cosmetic brandis provincial
stores.

A Solid growth in fashion productby adding more products to fulfill all
LINA OS NI y3ISa | yR 3INP ény@Hobidsahdel & G |

A Launching new jeans concept Phuketstore as a part of its major
renovation.

A Resilient growth inLingeriesresulted from branen luxury & inter brands
and offering new collections through several events.



Prestige Brand Introduction and Promotion

Brandin and roll out cosmetic brands: Lamdiirad, Juice Beauty, Lola, R¢d
Earth, Etude, Bloom, Good Skin Labs, Skin Doc#orsigelLacoste
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» Marketing Activities

A Highly successful in customer traffic and sales volume from scaled up corporate promotior
and events i.eFashion Week, All Aboutingeries Ultimate Watch Fair and

RBS EXpi both BKK and UPC stores




Marketing Activities

ROBINSON

Increased marketing activities more frequently and scaled up | 1, 1,665
localized major events to attract more customer attention. |

i Beauty World Mega in event in provincial stores
i [20Ff FTOGADGAGASE APSDd a2l KSNIX

Expanded our signature everisL 3 2 in @/&iditibriale
stores i.e RatchadaSrirachaUbon ChiangmaiRatchaburi
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+37,430new T1LC membersn 3Q increasing sales via card to
72% from70%Yyoy

Implemented manyexclusive campaignfer TIC member by

focusing on cross category promotional and maintain customer
loyalty.




Local Activities

@ CM Season Cooking Cake by Mom & Me @TR YOU“Q Aerobic
Contest




» Marketing Activities

A Expanded communication to younger customer target group by adding new
advertising channels through magazinesliging ET@nd CLEGnd conducting
activities in universitiegPhitsanulok

Ads inc Living ETC , Cleo - Road show to

IVESNES
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Revenue Breakdown

Revenue Breakdown iB0Q11

Net Sales
91%

Other Income
9%

Amount (Million Baht)

% Change
Netsales 4,324 3,530 22.5%
Investmentincome 241 189 27.7%
Share ofprofit from associates 87 27 229.0%
Others 107 104 3.1%
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_g Sales Growth

Net Sales
g =19.7%
00 008 009 010 O
SS& 1.8% 7.7% 1.7% 7.9% 14.3%
TSG 4.4% 1 0% 3.4% 15.2% 19.7%

* Calculation base on number of stores fully operated throughout the previous yeaB(3.1 SSSG

excludingTrangand Chiangrai
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Gross Profit Margin

24.3% / 24.3% \
23.8%
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SG&A to Sales
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Operating Profit = EBIShare of profit from affiliates
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*Normal business operation excludes gain from debt repayment in 1Q10
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*Normal business operation excludes gain from debt repayment in 1Q10
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*Normal business operation excludes gain from debt repayment , and the tax benefit from
closing subsidiaries in 1H10.
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EBITDA & EBITDA Margin

EBITDA = EBIT + Depreciation and Amortization
Share of profit from associates +/ non cash items

v [
16.0% 15.3%

14.5% ¢
13.7% 13.6% 14.0% A 13.5% ¢
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g =39.1%
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2007 2008 2009 2010 oM11 k 3Q10 3011 /

1,548 1,687 1,798 2,146 2,004 477 664

EBITDA

Amount
(MB)

EBITDAXxcluded448 MB debt repayment i1Q10
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Liability to Equity and Book Value

Liability to EquityRatio Book value per share
0.56 0.52 0.45 6.12 7.26 .7-83
Y

(x) (Bt/share)|

* Calculation base on number of shares amountet], 140,661,133 shares

= Equity = Liabilities " Assets  “ Liabilities
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Investment Plan
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B Store Renovation 112011

Major Renovation in2011

Phuket Expected to complete ihQ12
Chiangmai Expected to complete iBQ12
Udornthani Expected to complete iBQ12
Rangsit Expected to complete iBQ12
Total CAPEX 250MB

(Major + MinorRenovation)




Expansion Plag New Store

0. of Stores
UPC ®BKK 30stores
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A ROBINS plans to expaB stores each year.

A The investment cost of new store is approximately
500-700MB/store.

1979
1982
1984
1989
1990
1992
1993
1994
1995
1996
1997
1998
2000
2005
2006
2008
2009

2001
2007
2010
2011
2012

Chiangrai SupanburiBangna
Trang Phitsanulokand BangkaeSuratthani
Ram® andLampang

> . 22stores (. 25stores ( 30stores
2010 2011 2012




