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Precious Shipping PCL 

SHIPPING 

COMMERCIAL  CRAFTS 

DRY  TRADES 

PASSENGER CARGO 

CRUISE FERRIES DRY CARGO 

SMALL HANDY           

10-30,000 DWT 

HANDYMAX 

30-50,000 DWT 

SUPER HANDYMAX 

50-60,000 DWT 

PANAMAX 

60-80,000 DWT 

 

MULTI PURPOSE CAR CARRIERS TRAWLERS CONTAINERS REEFERS 

TANKER TRADES 

CHEMICAL 

GAS 

CLEAN 

CRUDE 

CAPESIZE 

80,000+ DWT 

 

PSL 

INDUSTRY OVERVIEW 
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TYPE OF VESSELS 



Precious Shipping PCL 

PSL Fleet 

Number of Vessels  22 

Average Age (Simple Average) 14.73 years 

Insured Value/Market Value * USD 357.50 Million 

Book Value USD 227.93 Million 

Total DWT 556,782 

Total LDT 128,170 

Average DWT per Vessel 25,308 

 
Market Valuation as on 1

st
 Jan 2010: USD 296 Million (21 Ships) 

Market Valuation as on 1
st
 Jan 2009: USD 224 Million (19 Ships) 

Market Valuation as on 1
st
 Jan 2008: USD 641 Million (19 Ships) 

Market Valuation as on 1
st
 Jan 2007: USD 377 Million (19 Ships) 
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*  As on 1st January 2011 
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The Market as manifested by the BDI  

BDI (Cape, Panamax, Supramax and Handy) 

All time High - 11793 ï 20th May 2008 

Recent low ï 663 ï 5th December 2008 

Previous Highs - 11039 ï 13th November 2007 

         - 6208 ï 6th December 2004 

         - 4,291 ï 3rd June 2009 

All Time Low - 554 -  July 1986 

Latest ï 2,106 ï 17st October 2011 

Largest daily fall ï 963 ï 12th June 2008 
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Baltic Dry Index (BDI) - Annual Averages 
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Dry Bulk cargoes 
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Source ï Clarkson Research 



Precious Shipping PCL 

BDI  Seasonality 
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BDI  Seasonality ï The China Factor! 
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Supply Side Analysis 
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Precious Shipping PCL 

Dry Bulk Fleet as of 1st Oct 2011 

Ship Type DWT Range (MT) Ships Av Age     
( yrs) 

Total DWT 

( m MT) 

Av DWT 

(MT) 

% of DWT 

Small Handy* 10,000 ï 29,999 3019 15.8 60.43 20,017 9.94 % 

Handymax 30,000 ï 39.999 1189 13.0 41.22 34,668 6.78 % 

Super Handymax 40,000 ï 59,999 2389 9.5 121.99 51.063 20.06 % 

Panamax 60,000 ï 89,999 1767 11.1 131.24 74,273 21.58 % 

Capesize 90,000+ 1487 7.6 253.21 170,282 41.64 % 

Total / Average 9851 11.9 608.09 61,729 100% 
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Source : CRS/Aries  

* Small Handy includes tween deckers of 10-30K DWT  

Total DWT as of 1st Jan 2011 554.37 m MT 

Total DWT as of 1st Oct 2011 608.09 m MT 

Increase in 1st 3 Q 2011 9.69 % 



Precious Shipping PCL Source: CRS - PSL  

Confirmed Orders as of 1st Oct 2011, all ships (to 2014) 
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Factors affecting Supply: 

- Scrapping 

- Slippage in Delivery of New Buildings 
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Scrapping Activities by Dwt 
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Precious Shipping PCL Source: CRS - PSL 

Dry Bulk Fleet: Scrapping ï Number of Ships 
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Precious Shipping PCL Source: CRS - PSL 

Dry Bulk Fleet: Scrapping  - DWT 
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Source : CRS/Aries  

Dry Bulk Fleet - New Buildings Projected vs Delivered 
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Years 2011 & 2012 ï Expect the Expected 
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ÅScrapping: if the market were to collapse, scrapping could be as high as about 25m DWT.   

Å2010 demand for steel was similar to 2008 and expected to grow marginally in 2011. 

ÅChina Iron Ore imports in 2010 fell to 618 MMT expectations of 700 to 710 MMT for 2011. 

ÅChinese Steel production increased from 566 to 625 MMT in 2010, estimated 706 MMT for 

2011. 

ÅChinese Coal imports have grown from 126 to 166 MMT during 2010 and estimated to drop 

to 145 to 160 MMT in 2011. 
*1st 3Q numbers for 2011. 

ÅIncrease in Dry Bulk Ship Supply in DWT terms annually: 

Year End No of ships Av Dwt Total Dwt % Change 
2000 6820 43,300 295,306,000 7.1% 
2001 6807 45,063 306,743,841 3.9% 

2002 6804 46,240 314,620,080 2.6% 
2003 6794 47,166 320,446,010 1.9% 

2004 7015 47,861 335,744,268 4.8% 
2005 7332 49,727 364,599,640 8.6% 
2006 7587 51,060 387,392,197 6.3% 

2007 7930 51,945 411,923,499 6.3% 
2008 8253 53,096 438,199,632 6.4% 
2009 8542 56,038 478,676,049 9.2% 

2010 9388 58,317 554,370,000 15.8% 
2011* 9851 61,729 608,090,888 9. 69% 



Precious Shipping PCL Source : Bloomberg/other news 

Summary of Fundamental Demand Drivers 
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ÅWorld population is increasing and we are now 7 Billion people!  

 

ÅMore wealth has been created in the last 2 decades than ever 

before as measured by the number of millionaires!  

 

ÅEating habits have changed from a vegetarian diet to a more 

meat oriented diet requiring much more grain to be transported.  

 

ÅUrbanization is growing by leaps and bounds. In 1950 it was 

29. 1% by 2000 it had leaped to 47. 1% or 2. 9B people, and by 2010 

was in excess of 51% or 3. 5B people!  

 

ÅInfrastructure development is continuing. In the GCC countries 

they are spending USD 2. 4T on Infrastructure and Urbanization.  

 

ÅInfrastructure in the developed world is old and dilapidated 

and needs to be fully over - hauled and revamped.  

 

ÅConcerted world - wide Government stimulus plans in $ Trillions!  



Precious Shipping PCL 

Conclusions on the Supply Demand Equation 
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ÅChinaôs insatiable appetite for commodities will continue fuelled by their Stimulus Plan, 

Urbanisation and Infrastructure development. 

 

ÅIndia plans to spend USD 1 Trillion in the Urbanisation and Infrastructure area.  

 

ÅThe Middle East will continue their Urbanisation and Infrastructure development 

currently running at USD 2.4 Trillion just in the GCC!  

 

ÅIron Ore, Coal and Steel will remain the dominant force behind the Commodity cycle. 

 

ÅThe supply side especially in the Cape size sector looks daunting but dire freight markets 

could result in large scale cancellations. 

 

ÅThe Credit crunch will help slow down this flood of new ships reaching the market by 

aborting expansion plans at some of the shipyards. 

 

ÅHopefully all the ships in the financially unstable shipyards will fail to be built. 

 

ÅThe demographics of the existing supply of ships will act as a safety valve when the new 

buildings start coming on stream in full force. 
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PSLôs Strategy 
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Actions Taken at PSL 
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ÅNovated 3 ships Building Contracts at US$ 71.48 m with a profit of US$ 10.52 m 

 

ÅSold 35 older ships (10 in 01Hô07 + 25 more since start of 2009) at approx US$ 80 m Capital Gains. 

 

ÅPurchased 2 replacement ships so far (Rosella 29,870 DWT built Japan 2005 in December 2009 and Ocean Twins 

31,699 DWT built Japan 2005 in February 2010).   

 

ÅPurchased 4 Supramax re-sales from China (Go Yu) delivery during 2012. 

 

ÅPurchased 3 Supramax (Sanfu) from China delivery during Q4-2011. 

 

ÅAnother 16 second-hand ships still to be purchased. 

 

ÅCash available at the end of Q3-2011 after paying regular quarterly dividends ~ USD142m. 

 

ÅExtended availability period of existing $200m credit facility to buy 2nd hand ships to end of 2011. 

 

ÅAdditional credit facility for $ 200m to buy 2nd hand ships also extended up to end June 2012. 

 

ÅSigned credit facility for $84.96m for financing 4 Supramax (Go Yu) to be delivered in 2012. 

 

ÅSigned contracts for 3 firm, 1 option, Cement Carriers with minimum 15 years (extendable at Clients option to 20 ï 25 

years) time charter at USD 15,000 per day per ship. 

 

ÅContinuing to fix ships on longer term contracts as and when opportunities arise. 
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Handysize 5 yrs and 10 yrs secondhand price vs BDI/BHSI 

Source: Clarksons 23 
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The Seven Deadly Sins or Shipping Risks and Opportunities 

 
1. Do not buy any assets during peak years (PSL did not make any significant purchase between 

2004 and 2009) 
 

2. Sell older ships and en-cash capital gains on a regular basis (10 ships sold in 2007, 21 Ships 
sold in 2009 and 4 Ships in 2010. Thus total disposal target of 35 ships accomplished) 
 

3. Do not speculate whether it be by chartering ships in or by buying FFAs or by taking bunker 
hedges (PSL does not undertake any of these activities) 
 

4. Fix Ships on Long Term Time Charter when markets are high and achieve a 50% forward 
cover on a rolling 4 year basis (Being done on an ongoing basis) 
 

5. Deleverage your Balance Sheet when times are good (PSL prepaid 9 year loan of USD 265 
million taken in 2003/4 in just 2 years out of cash flow generated from PSL fleet) 
 

6. Reduce dividends to the minimum level when you have debt in your balance sheet (PSL paid 
out the minimum levels of dividend during 2004/2005 when PSLôs debt was at its peak) 
 

7. Acquire additional ships from the second-hand markets to replace your oldest ships only 
when opportunities present themselves when the BDI has collapsed (Five bought so far, 
Rojarek Naree and Nalinee Naree, and 3 Supras, another 23 still to go) 
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Current and Rolling 4 Year Forward Book (1st Oct 2011) 
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Bulker New Building Program at ABG 
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Å14 ships are on order ï 9 X 34K ($30m each) + 5 X 54K ($38m each) ï all double hulled 

 

ÅDelivery: Revised Delivery Dates per next Slide 

 

ÅTotal value of the New Building contracts is USD 460 million  

 

ÅWe have already paid out USD 99.60 million from our Internal Resources  

 

ÅWe have a confirmed credit line for USD 296 million at 120 bps over LIBOR which leaves USD 

72 million still unfunded covering 80% of the value of the three 34K ships due in 2012-2013 

 

ÅThe next two 34K ships have been fixed for min 83 max 87 months.  

 

ÅIf the ships are delayed beyond their cancellation dates as per the time charter contracts, but 

within their ship building contract cancellation dates, then they will likely be cancelled by the 

time charterers. 
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New Buildings  - Revised  Delivery Schedule at ABG 

27 

PRECIOUS SHIPPING PUBLIC COMPANY LIMITED

Newbuildings Revised Delivery Schedule

Revised Delivery Date *

331 15-Dec-10 15-Mar-11 Delivered on 14-Jun-2011

333 30-Apr-11 29-Jul-11 "Under Discussion"

334 31-Aug-11 29-Nov-11 30-Nov-11

335 31-Dec-11 30-Mar-12 31-Mar-12

336 30-Apr-12 29-Jul-12 31-Jul-12

337 31-Aug-12 29-Nov-12 31-Oct-12

338 31-Dec-12 31-Mar-13 31-Dec-12

339 30-Apr-13 29-Jul-13 31-Mar-13

340 31-Aug-13 29-Nov-13 30-Jun-13

342 31-Dec-13 31-Mar-14 30-Sep-13

315 30-Jun-11 28-Sep-11 30-Nov-11

316 31-Dec-11 30-Mar-12 15-Apr-12

347 31-May-12 29-Aug-12 31-Aug-12

348 31-Oct-12 29-Jan-13 15-Jan-13

349 31-Dec-12 31-Mar-13 31-May-13

* These revised delivery dates are current estimates received from Builder.

Handysized Vessels - 34,000 DWT

Supramax Vessels - 54,000 DWT

Hull/Yard 

Number
Delivery date as per contract

Delivery Date 

including 

contractual grace 

period of 90 days
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Delivery of First Vessel from ABG on 14th June 2011 
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ABG New Buildings  - Milestones, Payments and funding 
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Year 2007-2010 Figures are Actual 

Year 2011-2013 Figures are Estimated 

 
Ins.  
No. 

Occasion Source 2007 2008 2009 2010 2011 2012 2013 Total 

1st 
Signing the 

contract (20%) 

Internal 
cash 
Flow 

75,199,988 22,799,997      97,999,985 

2nd 
Steel cutting for 
the ship (20%) 

Bank 
loan 

 7,599,999 48,399,993 5,999,999 17,999,997 17,999,997  97,999,985 

3rd 
Keel Laying of the 

Ship (20%) 
Bank 
loan 

  11,999,998  54,399,996 25,599,997 5,999,999 97,999,990 

4th 
Launching of the 

Ship (20%) 
Bank 
loan 

    31,600,000 46,800,000 19,600,000 98,000,000 

5th 
Delivery of the 

Ship (20%) 
Bank 
loan 

    12,000,000 52,800,000 33,200,000 98,000,000 

Total 75,199,988 30,399,996 60,399,991 5,999,999 115,999,993 143,199,994 58,799,999 489,999,960 
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New Building Cement Carriers at ABG (50% JV Project ) 
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Å3 Ships ordered in April 2010 ï 3 X 20,000 DWT ($28.5m each)  

 

ÅDelivery: 2011 to 2013 

 

ÅTotal value of the New Building contracts is USD 85.5 million  

 

ÅTotal revenue expected for 3 ships over the next 15 years is USD 240 million!  

 

ÅFinancing for the 1st Ship completed. 

 

ÅMilestones, Payment terms and funding 

  
Ins.  
No. 

Occasion Source 2010 2011 2012 2013 Total 

1st Signing the contract (20%) Internal cash Flow 17,100,000    17,100,000 

2nd Steel cutting for the ship (20%) Bank loan 5,700,000 5,700,000 5,700,000  17,100,000 

3rd Keel Laying of the Ship (20%) Bank loan  5,700,000 5,700,000 5,700,000 17,100,000 

4th Launching of the Ship (20%) Bank loan  5,700,000 5,700,000 5,700,000 17,100,000 

5th Delivery of the Ship (20%) Bank loan   11,400,000 5,700,000 17,100,000 

Total 22,800,000 17,100,000 28,500,000 17,100,000 85,500,000 
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New Building Supramax at China (Go Yu) 
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Å4 Ships ordered thru purchase of Shipbuilding Contractsï 4 X 57,000 DWT ($24.85m each)  

 

ÅPremium paid : US$ 6.8 million;  

 

ÅTotal value of the New Building contracts is USD 99.4 million  

 

ÅTotal cost US$ 106.20 million  

 

ÅDelivery per Contracts: 2012 

 

ÅMilestones, Payment terms and funding 

  
Ins.  
No. 

Occasion Source 2010 2011 2012 Total 

1st Signing the contract (20%) Internal cash Flow 19,600,000   19,600,000 

2nd Steel cutting for the ship (20%) Bank loan 9,800,000 9,800,000  19,600,000 

3rd Keel Laying of the Ship (20%) Bank loan  9,800,000 9,800,000 19,600,000 

4th Launching of the Ship (20%) Bank loan   19,600,000 19,600,000 

5th Delivery of the Ship (20%) Bank loan   21,000,000 21,000,000 

Total 29,400,000 19,600,000 50,400,000 99,400,000 
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New Supramax (Sanfu) from China 
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Å3 Ships boughtï 3 X about 57,000 DWT ($26.50m each)  

 

ÅTotal value US$ 79.50 million  

 

ÅDelivery :  

 

ÅKanchana Naree Delivered on 28th Oct 2011 

 

ÅKirana  Naree Delivered or to be Delivered in November 2011 

 

ÅKasama Naree expected to be Delivered in November 2011 
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Financials 
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FINANCIAL HIGHLIGHTS ï INCOME STATEMENT 
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* Anualised wherever necessary 


