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Consolidated

CENTELSBX1 revenue was

Bt2,800mn representing 30% _ i
growth yoy (or about Bt646mn). (Unit: Btmn) 3Q10  Change Change
Total Revenues
: . Hotel 1,170.0 882.1 287.9 32.6%
o e ot ooy Fa
: . ’ Total Revenues 2,800.1 2,153.7 646.4 30.0%
food business contributed about
55.5% of the growth in the same Total Cost & Expenses
period. (exc. depre) 1,277.6 995.8 281.8 28.3%
Equity Gain (Loss) (3.4) (13.9) 10.5 75.5%
Total EBITDA 480.2 243.8 236.4 96.9%
Hotel business contributed about EBITDA (%) 17% 11%
52% of EBITDA, whilst the balance Total Net Profit -
was contributed by food business.  pefore extra items 65  (169.3) 1758  103.8%
Extra-items
3Q116 snet profit was Bt31.9mn,  Amortization of deferred
compared to the net loss of rental income -PFPO 25.4 25.2 0.3 1.1%
Bt144.2mnin 3Q10. Net Profit - after extra ite 31.9 144.2 1761 122.1%

EPS (Baht per share) -0. 122.1%
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For 9M11 operation, CENT E L G

revenue  was Bt8,431.2mn,
representing 25.5% growth yoy.
Hotel: represented about

44.4% of total revenue and
contributed about 47.6% of
total revenue growth.

Food: represented about
55.6% of total revenue and
contributed about 52.4% of
total revenue growth.

Hotel business contributed about
56% of EBITDA, whilst the
balance was contributed by food
business.

9M1106 set profit was Bt407.3mn,
significantly improved from the
reported net loss of Bt195.2mn in
9M10.

Consolidated

(Unit: Btmn) oM11
Total Revenues
Hotel 3,739.4
Food 4,691.8
Total Revenues 8,431.2
Total Cost & Expenses (exc.
depre) 3,693.8
Equity Gain (Loss) 42.2
Total EBITDA 1,791.4
EBITDA margin (%) 21%
Total Net Profit - before extra
items 407.3
Extra-items
Amortization of deferred rental
income (PFPO) 75.2
Loss from Asset Revaluation PF (9.6)

Extra-equity gain in PFPO -

25% Holding 2.4

Net Profit - after extra items 475.4
0.35

EPS (Baht per share)

OM10 Change

2,924.5 814.9
3,795.0 896.7
6,7195 17116
2,967.4 726.4
(20.5) 62.7
1,111.3 680.2
17%

(195.2) 602.6
75.0 0.1
(12.0) 2.4
(13.2) 15.6
(145.3) 620.7

-0.11

%

Change

27.9%
23.6%
25.5%

24.5%

306.0%
61.2%

308.6%

0.2%
20.3%

118.4%
427.1%

CENTEL
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Centaraos Gl obal

ATotal 54 hotels & resorts / 10,531 keys
A15 owned and JV hotels and 39 managed
—| hotels
| A31 hotels operated in 2011 and 23 hotels
under construction

SRILANKA
567 keys ;
u Wﬂh
INDONESIA
362 keys
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Hotel Portfolios

At the end of 3Q11, CE NT E Bloaperated hotels included 10 owned properties (3 hotels
operated under Accor 6 brand*), 4 JVs, 17 managed under Centara Hotels & Resorts brand.

- Key Destinations

Thailand Overseas
Phuket Krabi Suranthani Pattaya Hua Hin Tak Trat/ Udon/ Bangkok Chaing Had Maldives Vietnam Indonesia Philippines
Rayong/ Kon Mai Yai
Koh Kood Kaen
x x x CSBR x CMBR x x SCGB x CIRM x CPV
5 stars CPBR CKBR SCHH x CGCW (NewQ1
x 11)
CENTARA  CGWP
GRAND (NeW
2] Q211)
BQOEITEL
4 stras x CKR x x BRS x CPY x CMS x CCT x CUD x CDC x x CHM
CENTARA x CKT CAK x CPR (New NCH (New
x CVP (New x CSV Q411) Q411)
Q411)
3 stars x CHP x CTB
(New
centra Q411)
HOTELS & RESORTS
Boutique/ x WSP x NVP x X2RY x ASC
Residence & (New (New x KPC
Suites Q111) Q411)
Oler=
CENTARA

RESENEE & SIS

Note: Red letter = Owned hotel, Blue letter = JVs and Black letter = Managed
*Sofitel and Novotel Brand will be converted to Centara Grand and Centara, respectively in January 1, 2012
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Hotel: Financial Snapshot 30Q11

In 3Q11, total. revenue was Bt1,170mn, increasing by Bt288mn mainly 3010 | 3Q11 | Chg
contributed by:

- Growth in revenue from CPBR with the total revenue of Bt124.8mn, # of Saleable 3,174 3,347 +173
representing about 10.7% of total hotel revenue. Rooms*

Recovery of overall existing properties, in particular, CGCW with the

revenue growth of 47% yoy. _ oM10 | 9M11

. i 0,
Growth of Centara Grand Mirage Pattaya (CMBR) of about 22% yoy. 4 of Saleable 3174 3.383  +209

Rooms*

Significantly improvement in margin was contributed mainly by the

performance of CPBR and CMBR. Note: * Owned and JV properties in Thailand only

- 3Q11, changes additional rooms from CPBR (260)
and loss of rooms (54) from SCGB due to major renovation
during Aug 09 i Dec 11 and loss of rooms from CVP (33)
due to major renovation during Apr 117 Aug 11.

mmRoom mmEF&B  mmmOthers  —+=—EBITDA margin (%)

Growth
4,000 - 359, 38%
i 17 % Room 39.0%
>000 F&B 22.5%
2,000 - Others 39.2%

1,000 - Room  31.4%
. . l I F&B 25.3%

Others 21.9%
1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 9M10 9SM11
CENTEL
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Occupancy Rate (OCC): Average OCC in 3Q11 was 62.5% compared to 53.2% in 3Q10. Key contributors
were CGCW (increase in OCC from 46% in 3Q10 to 79% in 3Q11) and SCGB (increase in OCC from 49% in

3Q10 to 60% in 3Q11).

Average Room Rate (ARR): Improvement of average ARR by about 11% yoy was mainly contributed by the

properties in Pattaya and Phuket.

RevPar: Improvements in occupancy and ARR, primarily from CGCW, CPBR and CMBR, the key contributors

to 30% yoy increase in RevPar.

Number of Saleable Rooms 3011 30Q10 Chg oM11 oM10 Chg
AGrand 2,354 2,149 205 2,378 1,292 1,086
ACentara 993 1,025 (32) 1,005 616 389
Total Rooma Available 3,347 3,174 173 3,383 1,908 1,475
Occupancy by Category 3011 3010 Chg (S]\V/ e oOM10 Chg
AGrand 67.0% 53.9%0 13.2% 65.8% 57.1% 8.7%
ACentara 51.8%0 51.8%0 0.1%0 59.0%0 58.6%0 0.3%0
Average Occ 62.5%0 53.2%0 9.3%0 63.7% 57.6%0 6.2%0
Average Room Rate by Category

AGrand 3,586 3,405 5.3% 4,170 3,929 6.1%0
ACentara 1,753 1,591 10.2%0 2,305 2,106 9.4%
Average ARR 3,135 2,835 10.6% 3,657 3,330 9.8%0
RevPar by Category

AGrand 2,404 1,835 31.0% 2,742 2,242 22.3%
ACentara 909 824 10.3%0 1,359 1,235 10.0%0
Average RevPar 1,960 1,508 30.0% 2,331 1,917 21.6%

Note: 3Q11, reflected additional rooms from CPBR and loss of rooms from major renovation of SCGB and CVP.

CENTEL
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Hotel: Sale Contribution by

Location

Aln 9M11, about 67% of sale were generated from 5 properties located in Bangkok, Pattaya and Phuket.

AThe number of rooms from these properties represented about 61% of saleable rooms in the portfolio*

»3Q10 =3QM e M
42.3% Y

%

19.4%
14.9%

9.8%

4.9% %
(0]
' 0.9% 6

oF SERG
§F & &
L ¥ X

3%

Note: Excluded sale of JVs
* Excluded 448 rooms from JVs (2 properties in Phuket)
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Thailand Tourism Industry:

An increase in international tourist arrivals has favored the

hospitality business

For 3Q11, the number of the international tourists increased approximately 26% yoy.

- Asian and European ranked 15t and 2" in term of number of tourist arrivals, accounting for 65%
and 20.5%, respectively. Growth from Asian and European tourists accounted for 29% and 23%

yoy, respectively.

- The top 3 growth by countries were tourists from China, Russia and India, respectively with total

increase approx 250,000 persons from last year.

2000 | 72% ., 534 60% 1% 5% 63% 5%  64%
1500 | O1%  sgq,  47%  54% %% 50y 5T% slo

‘g Negative Factors fi)?)\:jeirr?

5 | 1 AEuropean Debt Problem '

2 10.00 AVolcano Eruption in Iceland | ?r?:iﬁgr?é |

c AThailand Political Unrest i R

o) : -

= 5.00 - |

= e

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 10M10 10M11
Source: Bank of Thailand, Tourist Authority of Thailand

Severe flood in the
north and central of
Thailand likely to
impact Oct and Nov -11

mum Tourist Arrivals
=m—Tourism OCC
—m—Centel OCC
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Centaraos Feeder

Top 4 Cent a |gu]33’iss are m Europe ®mAsia mThailand = Australia ® Middle East m Africa © Others
Asian, European, Thai and 120.0%
Australian, consistent between 590
3Q10 and 3Q11.

80.0%

The proportion of guest mixed °0.0%

moved in line with the pattern of 40.0%

international tourist arrivals. 20.0%
0.0%
For 9M11, guests from Europe, 2008A 2009A 2010A 9M11
Asia, Thailand , Australia, and Note: By number of Room Nights
other countries represented Russia is included in Asia

about 30%. 32%. 17 %. 11% Others such as Latin America, USA, Canada, South America
0, 0, 0, 0,

and 10%, respectively.
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The summer quarter benefited from stronger than normal demand from the Australia and New
Zealand market, the new currently top producing source market for the group, an emerging
Russian summer clientele and stronger demand from Asia and South Asian markets. Main
destinations to benefit were Bangkok, Pattaya and Phuket.

AThe coming high AContinues to attain AThrough strategy AA growing demand
season months strong demand change we see has been
remain strong with throughout the climbing somewhat halted by
many stop sales winter, mainly occupancy, but the the flood situation.
already in place through increased destination remains Itis hoped that this
through 1Q12 Russian air extremely Is only short term
AThe addition of capacity. CMBR is competitive with as fundamentals
West Sands gives very popular continued growth in continue to look
Us more inventory product and allows available rooms i positive for 2012,
5zl T ResiET us an opportunity to 2000 more in 2012. especially from the

leverage demand MICE market.

market is
for new resorts.

exceptionally strong
on the back of
cancelled Egypt
and Kenya
program. (Political
and civil issues)
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Centara Grand West Sands
Resort & Villas Phuket
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Food: Financial Snapshot 3011

In 3Q11, total revenue increased significantly by 28% yoy or Bt358mn to Bt1,630mn The growth of Thai economy
and successful sales and marketing promotion were key contributors to such growth. Some of our highlights
included:

K F C &tsong performance with total revenue growth of 25% yoy or Btl94mn (accounting for 54% of
incremental revenue in 3Q11) .

Continuous growth of MD and AA with revenue growth 13% and 20% yoy, respectively.

Improved performance of new brands including Chabuton, Cold Stone and Ryu Shabu Shabu launched in
2010.

While total EBITDA increased by 17% yoy as a result of revenue growth, EBITDA margin dropped by about 2%,
mostly due to one-time expense in relation to acquisition of Ootoya and also set up cost of new brand
fivoshinoyao.

5000 | 16% 18% 16% 250 17% 17% 14% 16%  17%

4,000 - Growth
2888 | mmTotel Revenue —=— EBITDA Margin (%) Total Revenue 28.2%
i N ENENE

0 - . Total Revenue 23.4%

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 9M10 9M11

Note: Excluded depreciation allocated to cost
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Food: Sale by Brands

For 3Q11, sale from KFC represented about 60% of total sale, followed by Mister Donut and Auntie An n e 0
accounting for 22% and 8%, respectively. Ootoya was added to the portfolio since September and its sale
accounted for 3% of total sale in 3Q11.

9IM11
23Q10 =3Q11 Launched  Cold Stone ™ Ryu Shabu
Sep, 12011 = Beard 3% Shabu
Papa ® Chabuton 0.5% 1 Ootoya
1% 2% 1%

99.2% Launched
5 Aug, 28 = Yoshir;oya

Note: Cold Stone included ice-cream factory
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Consumer Price Index d

continuous growth in the index has a positive
Impact on the food business

Thai | &Rl hd@sscontinued to grow since last year which reflected stability of Thailand
Economy Growth. Ministry of Commerce estimated the T h ai | anflatidns rate of
approximately 3.27 3.8 in 2011.

4.1 40 42 41 41 43 40 4g

3.7 e
3.4 — —~—r—
T . . T

3.1 3035 33 34 33 3 )5 28

3.0

30 29
201 —+*201

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Source: MOC
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Same Store Sale (SSS) continued its double digit growth at 13.1%, mainly contributed by the robust growth
of KFC. Ryu Shabu Shabu (in house brand) also showed an impressive growth since launched in 2Q10.
Total System Sale (TSS) demonstrated a strong growth at 28%, primarily contributed by the growth in all
brands. Yoshinoya and Ootoya, introduced in this quarter, had the total sale of Bt4.5mn and Bt51mn,
respectively.

30Q11 /3Q10 revenue 9M11/9M10 revenue

# Outlets

gowth growth

30Q11 3Q10 Chg SSS TSS SSS TSS
KFC 162 158 4 21.6% 24 .9% 18.8% 20.5%
Mister Donut 259 240 19 5.8% 12.9% 8.0% 14.5%
Auntie Anne 85 81 4 15.3% 20.1% 13.1% 14.7%
Pepper Lunch 11 7 4 -3.9% 56.7% -1.8% 66.6%
Beard Papa 12 9 3 -34.2% 13.6% -30.3% 50.8%
Chabuton 5 1 4 -11.7% 249.5% -4.3% 458.1%
Cold Stone 7 4 3 -52.7% 137.9% -52.7% 383.2%
Ryu Shabu Shabu 1 1 o 49.3% 39.1% 42.5% 157.5%
Yoshinoya 1 0] 1 n.a. n.a. n.a. n.a.
Ootoya 33 0] 33 n.a. n.a. n.a. n.a.
Total 576 501 75 13.1% 28.1% 14.6% 23.4%
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3Q11 : Organic Growth vs Total

Growth

KFC, Mister Donut, Auntie A n n eRegper Lunch and Beard Papa were the key growth drivers.

In 3Q11, sale from the above brands increased by Bt266mn or 75% of total incremental sale. While
in 9M11, the above b r a nsdlsrése by Bt712mn or 81% of total incremental sale.

Organic All Brands Organic All Brands
Incremental Sale (Btmn) 266.2 354.0 712.1 883.5
Sale Growth (% yoy) 21.9% 28.1% 19.4% 23.4%
Note: Organic included KFC, Mister Donut , Auntie Ant

All brands included Chabuton, Cold Stone, Ryu Shabu Shabu, Yoshinoya and Ootoya
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Food Portfolio: Heavy Food

There are 7 brands of heavy food with 213 outlets located in Bangkok (59%) and upcountry (41%).
These brands accounted for 67% of the total revenue (Bt 1,630.1mn)

4 ) 4 N\ ( ) 4 )
;'I‘&,dtabtl krhq Terrace
_cmm“_ restaurant

Alnternational fried AJapanese Food : AJapanese Food : AThai Food (In
chicken Quick service Premium Ramen house Brand) :
steak restaurant Thai casual dining

4 o~ N\
&) YosHINOYA
AJapanese Food AJapanese Food: AJdapanese Food:
(In house brand): Rice bow Home made style
Buffet shabu Alst outlet opened AAcquired Sep 1,
shabu in Aug 28, 2011

Ryu Shabu
e —
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Food Portfolio: Light Food

There are 5 brands of light food with 363 outlets located in Bangkok and upcountry accounting for
63% of portfolio. In total of 363 outlets, there are 59% in Bangkok and 41% in upcountry.

4 \ 4 . \ 4 N 4 N\
C— .- (COLD STONE )
Dot | | LevzeLpeREscy )

Alnternational donut APremium soft APremium cream APremium mix-in ice

brand pretzel puffs cream

"om(?ﬂw
.@ AnneO

2 % Cold Stone @
d

APremium donut
from Japan

Caf ®0
Andonand @
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http://www.andonand.jp/index.html

The largest chain of beef bowl restaurants with
more than 1,700 restaurants worldwide.

The first restaurant was
opened at Central Ladprao
in August 2011.

VOSHIDOVA
a8

Grand opening at

Central Ladprao on
Oct 11t 2011.

&) yos

=t

ax
4
bt
1
i
.
k]
-
'.‘

restaruant started its first operations in Thailand

TN  in January 2005. Approx 300 stroes in overseas.
DOTOYA

ﬁ&_ Japanese Home Cooking Restaurant. Ootoya

el j Japan, 244
i) P4 Thailand, 33
mwwﬁ:, - Taiwan, 12
s Indonesia, 2
"”’"* Hong Kong, 3
\sﬂ :mm Singapore, 3
Vietnam, 0

“

Signing ceremony between CRG and Ootoya Holdings Co., Ltd.
will take place on July 28th, 2011.

SIGNING CER

Fully operated on Sep, 2011.
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entara Pattaya Resort

—TH_ 4/l
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Debt Structure as at 30 -Sep -11

Current Portion PPF 2 Bank Overdrafts

~of Debentures 1% 1%
Current Portio Long term loan
of PPF 54%
1%

Curren

Portion of
L-T Loans
8%
Shortterm loan
17%
Note: excluded JVso /SGI@ﬁOlle

Gearing Ratio 4.65X (.69X)
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Medium Term Outlook
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