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The views expressed here contain information derived from publicly available sources that have not been independently 

verified. No representation or warranty is made as to the accuracy, completeness or reliability of the information. Any forward 

looking information in this presentation has been prepared on the basis of a number of assumptions which may prove to be 

incorrect. This presentation should not be relied upon as a recommendation or forecast by Banpu pcl. Nothing in this release 

should be construed as either an offer to sell or a solicitation of an offer to buy or sell shares in any jurisdiction. 

Disclaimer 
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1. Focus: Centennial update 
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Schematic of integrated operations and logistics 

Mine with ROM output 2011e in Mt 

Captive mine 

Mine project with ROM output 2015f in Mt 

 Washery 

Power station with saleable coal demand in Mt 

Railway line 

Conveyor 

Private haul road 

Port with Centennial allocated capacity 2011e 

Sydney 

7.2 

PORT KEMBLA 

(PKCT) 

LIDSDALE SIDING 

MANNERING 

0.6 

AWABA 

0.9 

NEWSTAN-LOCHIEL 

3.7 

VALES POINT 
Delta Coastal 

3.0 

ERARING 

6.2 

MANDALONG 

5.3 

CLARENCE 

2.0 

CHARBON 

1.3 

AIRLY 

0.5 
NEUBECKS 

0.9 

3.2 

ANGUS PLACE IVANHOE 
NORTH 

0.2 

MOUNT PIPER 

2.2 

Delta West 3.8 

2.6 

NEWCASTLE 

(NCIG) 

PORT WARATAH 

(PWCS) 

0.4 
MYUNA 

1.6 

NEWSTAN 

WALLERAWANG 
Delta West 2.5 

SPRINGVALE 

3.0 

WESTERN OPERATIONS 

NORTHERN OPERATIONS 

5 



  

Western 
Operations 

% 
ownership 

 
 
Mining method 

Forecast ROM 
Production CY11  

(Mt)** 

Marketable Reserves  
30 Sep 2011  

(Mt)** 

Resources  
30 Sep 2011  

(Mt)** 

Springvale 50% Longwall 3.0 51.4 163.0 

Angus Place 50% Longwall 3.2 21.4 251.6 

Clarence 85% CM* 2.0 56.0 224.6 

Charbon 95% CM/Open-cut 1.3 4.4 15.6 

Ivanhoe   100% Open-cut 0.2 1.6 6.8 

Airly 100% CM* (start-up) 0.5 33.8 117.5 

Projects   

Neubecks 50% Open-cut - 18.1 32.9 

Inglenook 95% CM* - 0.0 256.4 

Western total  10.2 186.7 1,068.4 

Northern 
Operations 

% 
ownership 

 
 

Mining method 

Forecast ROM 
Production CY11  

(Mt) 

Marketable Reserves 
30 Sep 2011  

(Mt)  

Resources 
30 Sep 2011  

(Mt)  

Mandalong 100% Longwall  5.3 83.6 272.7 

Myuna  100% CM* 1.6 16.1 440.6 

Mannering  100% CM* 0.6 12.0 298.3 

Awaba  100% CM* 0.9 0.3 39.6 

Projects  

Newstan 100% 0.1 56.9 305.5 

Northern total  8.5 168.9 1,356.7 

Note: Resources include Measured,  Indicated and Inferred Resources and are based on reports prepared by the Competent Person in accordance with the 

JORC Code (2004 Edition). 

           *CM = Continuous Mining 

           **100% basis   

Centennial mines: key statistics 
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Longwall vs continuous miner comparison (video, animation) 

Pros 

• Higher productivity  

• Lower unit cost 

• Greater coal recovery  

• More automated process 

• Less labour intensive  

Cons 

• Higher capital cost 

• Less flexible mining 

system 

• Requires large areas of 

proven coal reserves  

• Idle time for LW moves  

• LW continuity dependent 

upon development 

performance  

IMAGE 

Click for vdo 

Pros 

• Lower capital cost  

• More flexible mining 

system  

• Extraction systems can 

achieve same coal 

recovery  

• Greater continuity in 

difficult conditions  

• Not dependent upon 

development performance  

Cons 

• Lower productivity 

• Higher unit cost  

• Usually lower coal 

recovery  

• Multiple mining units 

• More complex  

• Needs hard roof and hard 

floor for high production  
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LONGWALL MINING ROOM AND PILLAR MINING 



8 

Quarterly equity ROM output  
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Indicative operating costs and ASP 
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$43 $42 

General expenses 

Coal handling & preparation 
Cash overhead 

Open-cut contractor cost 

Repairs & maintenance 

Stores & supplies 

Labor 

Mining costs are approx A$48/t 

year to date  

Selling, distribution and 

royalties are approx A$13/t year 

to date 

As exports grow the average 

operating costs per tonne will 

increase - but ASP will also 

increase 

Year to date ASP is A$72.5/t 

with continued improvement as 

exports increase  

Export plan:  2011 c. 39%; 

2012: c. 39% 

Note: 2010 costs fell on closure 

of high cost Newstan mine 

$48 $48 

Jan - Sep 2011 

Years ending June 

Depreciation 
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INDICATIVE AVERAGE MINING COSTS COMMENTS 



Mtpa (equity saleable tonnage basis) 

Mtpa (equity saleable tonnage basis) 

0

2

4

6

8

10

12

2011F 12F 13F 14F 15F
0

2

4

6

8

10

12

2011F 12F 13F 14F 15F

Production from 

growth projects 

Existing 

domestic 

contracts 

Production from 

existing mines 

Production from 

growth projects 

Existing 

domestic 

contracts 

Production from 

existing mines 

10 

Mtpa Mtpa 

Source: Centennial Coal indicative calendar-year forecast 

Production plan vs domestic contracts 
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WESTERN OPERATIONS (EQUITY SHARE) NORTHERN OPERATIONS (EQUITY SHARE) 
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PROJECT 
TYPE 

PROJECT  
NAME 

STATUS OBJECTIVE 
CAPEX TIMELINE 

2011 2012 2013 2014 2015 

WESTERN OPERATIONS 

Organic 
expansions 

NE Angus Place Pre-FS Brownfield extension of Angus Place to new area 
(expected to extend mine life to 2039).  

Neubecks Conceptual Greenfield project (OC): 1 Mtpa project 

Inglenook Conceptual Greenfield project (UG/OC): 2 Mtpa target 

Productivity 
Clarence FS Lengthening existing FCT and introduce second FCT 

Springvale FS Reducing time to complete LW moves 

Upgrades  

& export 
investment 

Springvale  
coal handling 

Pre-FS Additional export capacity up to 8 Mtpa ROM 

Lidsdale Siding FS Increasing export capacity by 2 Mtpa 

PKCT Expansion FS Apply for additional port allocation 

NORTHERN OPERATIONS 

Organic 
expansions 

Newstan-Lochiel FS LW and CM project  target: 4 Mtpa 

Productivity 
Mandalong FS Reducing time to complete LW moves 

Mannering Conceptual Install miniwall to increase output rate, lower unit cost 

Upgrades  

& export 
investment 

Newstan-Lochiel Pre-FS Upgrade washery & rail loop, build new crushing plant 

PWCS and NCIG Completed Apply for additional port allocation  (T4) 

Note: Pre-FS = Pre-feasibility Study, FS = Feasibility Study, OC = Open-cut, UG = Underground, 

          LW = Longwall, CM = Continuous Miner 

Summary of growth initiatives 



Resource to reserve conversion plan 

There is scope to convert a proportion of 

total resources into mineable reserves over 

the next 5 - 10 years 

Major conversion opportunities identified 

between now and 2015: 

 Angus Place North East (60 Mt) 

 Inglenook (44 Mt) 

 Mannering (25 Mt) 

 Clarence (12 Mt) 

 Springvale (12 Mt) 

For Angus Place NE and Inglenook, 

production plans will be developed in 

conjunction with reserves definition 

For existing mines, additional reserves will 

only prolong the mine life and are unlikely to 

lead to higher production over next few years 
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INDICATIVE CONVERSION PLAN COMMENTS 
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Fixed 11%  

Centennial gearing 

    0.24 

     0.35 

    0.49 
    0.44 

2008 2009 2010 3Q11 

USD 
Float 
22% 

AUD 
Float 
35% 

AUD 
Fixed 
43% 
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Centennial’s net interest-bearing debt 

at end Sept 2011 was A$ 379 million 

Balance sheet shareholder’s equity at 

end Sept 2011: A$ 872 million 

Centennial has a mix of AUD fixed 

rate, AUD floating rate and USD 

floating rate debt 

USD 225 million private placement 

completed in October with range of 10 

to 15 year maturities at weighted 

average coupon of 4.5% 

Placement takes advantage of lower 

cost USD debt and is hedge vs USD 

export revenues 

 

 

 

NET DEBT TO EQUITY RATIO 

FX STRUCTURE OF DEBT* (END SEPT 2011) 

CENTENNIAL’S DEBT 

*Not including impact of new US private placement 



  US private placement – USD 225 million 

10 yrs.  

 

T+270 

12 yrs. 

 

T+285 

15 yrs. 

 

T+305 

Treasury 1.77 1.77 1.77 

Spread  2.70 2.85 3.05  

Coupon  4.47% 4.62% 4.82% 

$M 145 55 25 

Weighted average:  11 Years @ 4.5% Coupon 

Heavily oversubscribed and deal 

size increased from US$150 to 

US$225 million 

Nine investors 

Financial close achieved on  

27 October 2011  

Benefits:  

– Lengthened debt maturity 

profile 

– Increased funding capacity 

for growth projects 

– Economic hedge against US$ 

export revenues 

– Lower interest cost than A$ 

debt  
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2. Coal divisions 

 

(a) Indonesia coal 
 

(b) Australia coal 
 

(c) China coal 
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Coal output : 
 

 3Q11 :  6.8 Mt 

 2011e : c. 25 Mt 

 

Project updates: 
 

 Indominco : Feasibility study on East 

Block washing plant underway 
 

 Bontang Coal Terminal : Expansion of 

stock area and installation of six tunnel 

conveyors are completed 

 

 Bharinto : All mining equipment arrived 

on site; Crushing plant construction is 

completed and under test run 

 
 

Indonesian coal operations in 2011 

East 
Kalimantan 

Bunyut Port 

Balikpapan 

Palangkaraya 

Banjarmasin 

Central 
Kalimantan 

South 
Kalimantan 

KITADIN-

EMBALUT      

1.2 Mt 

INDOMINCO 

14.6 Mt  

TRUBAINDO      

7.3 Mt 

BHARINTO 

0.2 Mt 

JORONG   

1.3 Mt 

2011 saleable output  

Samarinda 

Jorong Port 

Operation 

Project 

Operation 

Project 

POWER 

COAL 

Bontang Coal Terminal 

Captive coal- 

fired power  
project 

KITADIN 
TANDUNG MAYANG 

0.4 Mt 
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ITM OPERATIONS & PROJECTS COMMENTS 
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1.3 

1.3 1.7 
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0.02 
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Indonesian quarterly output and SR analysis  
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INDOMINCO - BONTANG TRUBAINDO - BHARINTO OTHER OPERATIONS 

COAL OUTPUT (Mt)* 

CV: 6050 - 6500 kcal/kg** 

COAL OUTPUT (Mt)* 

CV: 6250 - 7200 kcal/kg** 

COAL OUTPUT (Mt)* 

CV: 5750 kcal/kg** 

CV: 5300 kcal/kg** 

4Q10     1Q11    2Q11     3Q11   4Q11e 
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Note:  *Output figures are saleable coal 

       **CV figures are air-dried basis 
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Banpu average selling prices in 3Q10 Banpu’s Indonesian coal average selling prices in 3Q11 

USD/tonne 

ASP 3Q11   $98.99 (+3% QoQ) 
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 Monthly BJI 

Quarterly BJI 

Quarterly ASP 

BJI* November 10, 2011 $117.35 
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* Barlow Jonker Index: benchmark NSW FOB thermal coal index 

 
Prices remained strong, 

weakening in 4Q11, but will not 

affect our ASP. 

  

Looking to 2012, prices stable - 

soft in 1Q12 and gradually 

increase.   

 
ASP gain constrained by lower 

quality (but higher margin) 

products in 3Q11.   

 
ASP lagged but catching up due 

mix of term of contracts and 

pricing. 

 

 

 

 

 

BJI vs. BANPU’S INDONESIAN ASP  COMMENTS 



Indicative 2011 coal sales 

94%

6%

Coal sales contract and pricing status 

Fully sold 

 

 

Sales close to 25 Mt 

 

 

ASP approaching               

US$ 97.00 

 

Production recovery strong 

with logistics catching up 

 

 

 

Contract Status Price Status 

Contracted 

Fixed 

100% 

Index 
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As of 1 Nov 2011 

TARGET SALES 2011: C. 25 Mt 

 

 

100% 

COAL SALES CONTRACT AND PRICING STATUS COMMENTS 



2009 2010 9M11 

20 

Coal sales by geographic destination (ITM and Thai)  Indonesia coal sales by destination (YTD 2011: 17.5 Mt) 

2009 2010 9M11 

2009 2010 9M11 

2009 2010 9M11 

2009 2010 9M11 2009 2010 9M11 2009 2010 9M11 

2009 2010 9M11 

2009 2010 9M11 

2009 2010 9M11 

JAPAN 

Mid-to-High CV (≥ 6200 kcal/kg adb) 

Low-to-Mid CV (< 6200 Kcal/kg adb) 

2009 2010 9M11 

0.7Mt 

1.3Mt 

0.9Mt 

INDIA 

INDONESIA 

1.5Mt 

PHILIPPINES 

HONG KONG 

TAIWAN 

1.3Mt 

2.6Mt 

S.KOREA 

0.9Mt 
0.6Mt 

1.0Mt 

1.8Mt 

THAILAND 

1.3 Mt 

1.8Mt 

1.1Mt 

1.6Mt 

2012 Trend expectation vs. 2011 

2.5Mt 

1.3Mt 

2.1Mt 

2.2Mt 

1.2 Mt 

2012 

2012 2012 2012 

0.7Mt 
*Includes small, non-
regular purchasers 

OTHERS* 

0.9Mt 
1.1Mt 

ITALY 

1.4 Mt 

1.8Mt 

2012 

0.9Mt 

CHINA 

2.6Mt 

2012 

2.9Mt 

4.5Mt 

4.2Mt 

3.8Mt 

1.6Mt 

5.1Mt 

1.6Mt 

2012 2012 

2012 

2012 
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2. Coal divisions 

 

(a) Indonesia coal 
 

(b) Australia coal  
 

(c) China coal  
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Australia coal 

Ivanhoe 

North  
 

Wollongong 

Port Kembla (PKCT) 

Charbon  

Airly 

Neubecks 
Angus 

Place 

Clarence  

Springvale 

Mandalong  
Mannering  

Myuna  

Newstan Lochiel 
(development project) 

 Awaba  

Sydney 

Newcastle 

(NCIG) 

Port Waratah 

(PWCS)  

Newcastle 

Inglenook 

Open-cut mine 

Project 

Underground mine 

Port 

Power station 

Road 

Rail 

Note: Centennial equity ownership 100% unless shown 

in brackets 

WESTERN 

OPERATIONS 

NORTHERN 

OPERATIONS ROM output (equity basis) : 
 

 3Q11 :  4.32 Mt 

Key operation and project updates: 
 

 Mandalong: Record ROM production of 

1.76 Mt. Smooth start the longwall 

changeover in Nov 11. 
 

 

 Angus Place: ROM 0.42 Mt down 50% 

QoQ due to planned LW changeover 
 

 Springvale: LW move is expected in mid-

November, with production 

recommencing in February  
 

 Newstan Lochiel: Analyzing preferred 

mining plans and finalizing Feasibility 

Report 
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CENTENNIAL’S OPERATIONS & PROJECTS COMMENTS 

Note: LW = Longwall 
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Australia coal in 3Q11 (equity basis) 
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1.7 1.8 
1.6 1.7 

 1Q11       2Q11       3Q11       4Q11e 

1.9 
2.0 

2.7 

1.9 

 1Q11       2Q11       3Q11       4Q11e 

4.1 

CENTENNIAL ROM OUTPUT (Mt) SALES (Mt) SALES: EXPORT/DOMESTIC (Mt) 



Centennial sales and revenue structure 

Jan - Sep 2010 

Jan - Sep 2011 Jan - Sep 2011 

Jan - Sep 2010 

Domestic 

47% 

Export  

53% 

Domestic 

38% 

Export  

62% 
Domestic 

61% 

Export  

39% 

Domestic 

66% 

Export  

34% 
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CENTENNIAL’S EQUITY SALES TONNES CENTENNIAL’S EQUITY SALES REVENUE 
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Australia indicative export sales 2011 

94%

5%
1%

Contract Status Price Status* 

Contracted 
Fixed 

100% 

1%

99%

Uncontracted 
Index 

As of 30 September 2011 

TARGET EXPORT SALES 2011: c.7.2 Mt (100% basis) 

 

32% 

29% 

26% 

1% 13% 

Japan  

 

Others / Traded coal 

Total 5.3 Mt 

Korea 

Taiwan 

Unpriced 

China 

* Contracted tonnage 

COAL EXPORT SALES CONTRACT AND PRICING STATUS SALES BY DESTINATION 9M11 



2. Coal divisions 

 

(a) Indonesia coal 
 

(b) Australia coal 
 

(c) China coal  
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Operation 

Project 

Operation 

Project 

POWER 

COAL 

BEIJING 

Hebi (40%), 

Henan 

1.5 Mt 

Gaohe (45%), 

Shanxi  

6 Mt 

China coal operations 

Gaohe 

CV: 6500-8000 Kcal/kg** 

Banpu 45% 

 

3Q10 2Q11    3Q11    4Q11e 

0.38Mt 0.49Mt 

COAL OUTPUT (Mt ROM) 

PRICE  vs. COST (RMB/t) PRICE  vs. COST (RMB/t) 

PRODUCTION 

COST 

AVERAGE 

COAL 

PRICE 

407 

742 

2Q11     3Q11 

533 

713 

COAL OUTPUT (Mt ROM) 
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PRODUCTION 

COST 

AVERAGE 

COAL 

PRICE 

435 

480 

3Q10    2Q11    3Q11 

487 

718 

400 

480 

Hebi Zhong Tai Mining 

CV: 5300-6800 Kcal/kg** 

Banpu 40% 

3Q10    2Q11    3Q11     4Q11e 

0.46Mt 0.36Mt 
0.40Mt 0.49Mt 

0.57Mt 

Hebi obtained approval from 

the Henan Energy Bureau in 

early July for expansion of its 

coal output to 1.5 Mtpa 

Pre-production stage.  

 

0.0Mt 

BANPU’S CHINA 2011 COAL PRODUCTION TARGETS* 

Note:   *ROM production 

           **Air-dried basis 



China coal project: Gaohe 

 

Load commissioning and test run of new 

preparation plant completed in Q3. 

 

Set up of second longwall production team 

and longwall equipment completed in Q3 

with test run in Q4. 

 

Through Q3 four of eight required 

inspections completed and passed.   

 

Construction Quality Verification passed with 

highest score ever issued in Shanxi 

Province.   

 

Remaining inspections will be completed in 

Q4 to complete Unified Test Run. 
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Washery plant (Preparation plant) 

Longwall shields 



3. Coal market 
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Main 2011 coal market driver update 

  

Sources: Country Forecast October 2011 from The Economist Intelligence Unit Limited 2011 30 

• Downward trend, but not in coal 

consumption 

• Uncertainty impacting forecasts 

due to European and USA debt 

concerns, Middle East and North 

Africa unrest, exchange rate 

trends and inflation 
 

• 2012: world growth forecast  

2.4% (Prev. 3.1%); Asian growth 

forecast  6.3% (Prev.  6.9%) 

 

 

 

• Indonesia wet season was normal, 

but some operations more affected 

than others. Dry season has been 

and still excellent. 

• Chinese winter was normal 

followed by water shortages.  

Summer was normal.  

• Australian storms/floods damage is 

largely overcome.  

• Demand is stronger than 

expectations in total but unevenly 

distributed 

• Production increased beyond 

demand increase, but again 

levels vary by region 

• Imports weak in 1Q, recovering in 

2Q, very strong in 3Q.  While 

some uncertainty in 4Q, very 

strong so far. 

WEATHER CHINESE DEMAND WORLD GROWTH 
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Banpu average selling prices in 3Q10 Thermal coal benchmark prices 

60 

70 

80 

90 

100 

110 

120 

130 

140 

150 

Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 

U
S

$
 /
 t

o
n

n
e

 

FOB Richards Bay 6000 kcal/kg, NAR 

FOB Newcastle 6300 kcal/kg, GAR 

FOB Kalimantan 5900 kcal/kg, GAR 

FOB Kalimantan 5000 kcal/kg, GAR 

FOB Newcastle 6,300 

FOB Richards Bay 6,000 

FOB Kalimantan 5,900 

FOB Kalimantan 5,000 
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Indonesian benchmarks start to 

decrease in 3Q due to sustained 

Indonesian production increase in 

excellent dry season. 

International benchmark pricing held 

up by steady market growth, currency 

and financial movements affecting 

paper prices.  Also some excess 

supply avoided capture in index 

figures.  

South African declines with above plan 

railings, and short term port stocks in 

India reducing market options 

European pricing supported by higher 

cost of competing fuels, eg. gas and 

declining carbon credit price 

COAL PRICE BENCHMARKS COMMENTS 
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China thermal coal market review China thermal coal market review 

Net 

import 

c. 82 Mt 

 End Sep’11 9 Nov’11 

 (RMB) (RMB) 

Datong 885 905 

Shanxi 835 860 

Common 540          ---        

Source: www.sxcoal.com/cn  9 November 2011 

Datong super mixed coal (6,000 kcal/kg, NAR)  

Shanxi super mixed coal (5,500 kcal/kg, NAR)  

Common mixed coal  (4,000 kcal/kg, NAR)  

RMB 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mt 

Sources: China Coal Report  October 2011, MS&L Estimates 

Net 

import 

 79 Mt 

10 Mt higher 

than prior 

forecast 
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4. Power division 
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Bt. million 

* Based on Banpu’s 50% interest  

Q-Q: -11% 

Y-Y: -50% 

Q-Q: -12% 

Y-Y: -16% 

Q-Q: 4% 

Y-Y:  1% 

Q-Q: -4% 

Y-Y: -7% 

Q-Q: -10% 

Y-Y: -22% 

Q-Q: -7% 

Y-Y: -16% 

Thailand power : BLCP in 3Q11 (100% basis) 

96% 96% 
99% 

2,456 

3Q10 2Q11 3Q11 

Equity income* 

3Q10 2Q11 3Q11 

3Q10 2Q11 3Q11 

Energy Payment (EP) 

3Q10 2Q11 3Q11 

Dispatch (%) 

3Q10 2Q11 3Q11 

Total revenue 

3Q10 2Q11 3Q11 

EBIT 

3Q10 2Q11 3Q11 

EBITDA 

2,334 
2,066 

2,307 
2,245 

2,329 

5,026 4,858 
4,687 

1,960 
1,695 

1,527 

2,468 
2,226 

2,062 

Availability Payment (AP) 

1,129 

564 
635 

607 696 
817 

-61 
FX 

loss 

312 

-43 

34 

FX 

gain 



Thailand power: Hongsa project in Laos 

1,800 MW mine-mouth lignite-fired 

power plant project 

 

COD targeted in 2015 

 

Partnership between Banpu (40%), 

Ratch (40%) and Lao Government 

(20%) 

 

O&M Agreement with EGAT signed 

on 23 February 2011 

 

NTP for power plant EPC issued on 1 

March 2011 

 

Overall project progress ahead 

schedule (as end of September 2011) 

Mar-2011 

RAP: Complete 

resettlement house for 

villagers 

 

Dam: Nam Ken outlet 

conduit 

 

Power plant area: Slope 

paving (pre-construction work)  

 

September 2011 
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Power plant area: Cement silo 

for power plant construction 



Note: 100% basis,  

*BIC = Banpu Investment China (formerly BPIC), ** Unaudited figures, *** Including transportation 

Luannan  
Hebei Province 

Power 100MW;  

Steam 128tph 

(Banpu 100% ) 

China power in 3Q11 
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Lower Q on Q revenue 

and  hence EBITDA 

due to  lower power 

generation to balance 

the annual  power 

generation quota 

Zhengding 
Hebei Province 

Power 48MW; 

Steam 180tph 

(100%) 

Lower Q on Q revenue 

and hence EBITDA 

due to  no additional 

subsidy being received 

and impact from high 

coal price 

Zouping 
Shandong Province 

Power 100MW; 

Steam 430tph 

(70%) 

Maintain Q on Q 

EBITDA due to power 

tariff being increased 

to compensate high 

coal price 

Sales**  

(USD m) 

EBITDA  

(USD m) 

Utilization  

(hours) 

Power tariff  

(RMB/kwh) 

Coal price***  

(RMB/t) 

1,524 

1,655 1,661 

0.38 0.38 0.38 
6.5 

7.6 7.4 

1.3 1.3 

0.8 

675 
657 

675 

18.3 

22.8 
21.0 

1.1 
3.3 

3.3 

1,911 

1,834 
1,560 

0.36 

776 

886 

 

926 

 

0.41 
0.44 

0.44 
645 

667 666 

908 

1,500 

953 5.8 

10.5 
 7.5 

0.6 

1.4 

0.5 

0.37 
0.41 

BIC* 3Q10 2Q11 3Q11 



5. Financial summary 
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Key external and internal events   
E

X
T

E
R

N
A

L
  
 E

V
E
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S
 

C
O

R
P

O
R

A
T

E
  
  
E

V
E

N
T

S
 

Euro debt crisis 

and E. Coli 

outbreak 

2Q11 

Pheu Thai 

Party wins 

general  

elections 

4 April 

Annual General 

Meeting 

BoT raises 

interest rate 

0.25% 

1 April 

Issue $500M 

equivalent of 

THB bond 

Radioactive water leakage 

in Fukushima 

US raising debt 

ceiling 

3Q11 

 

11 May 

Banpu 1Q11 

results 

12 May 

1Q11 

Analyst 

Meeting 

Australia 

carbon tax  

S&P downgrades 

US AAA, markets 

tumble, gold prices 

soar 

38 

10 Aug 

Banpu 2Q11 

results 

11 Aug 

2Q11 

Analyst 

Meeting 

26 Aug 

Analyst 

update 

Oct 11 

 

Nov 11 

 

10 Nov 

Banpu 3Q11 

results 

3Q11 

Analyst 

Meeting 

11 Nov 

12 Sep 

Announcement 

takeover offer 

100% of Hunnu 

31 Aug 

Announcement of 

1H11 Bt 9 dividend 

to be paid on 13 Sep 

2011 

Thai flood crisis 

27 Oct 

US$225M 

private 

placement 

19 Aug 

2Q11 

Opportunity 

Day 

3Q11 

Opportunity 

Day 

7 Nov   

Closed Offer 

of Hunnu 

Greece 

referendum 

World 

growth 

forecast 

downgraded 

to 4% 

Italy debt 

crisis? 

8 Nov    

Australia’s carbon tax  

(Clean Energy Act) 

passed 
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Hunnu acquisition update 

39 

The tender offer for 100% share 

acquisition in Hunnu was closed 

on November 7, 2011 

Total share acceptance at TO 

closing (including shares 

already owned) is 97.11% of 

outstanding shares and 100% 

of options 

The remaining shares will be 

subject to compulsory 

acquisition at the same term of 

AUD 1.80 per share  

The compulsory acquisition is 

expected to take approximately 

4-6 weeks  

Unst Khudag Altai Nuurs 

Ar Zuun Gol/Zuun Gol 

Tenuun-2 

Khuree-2 

Buyan 

Buyan Bulag 

Tsant Uul 

Tsokhio 

Tsagaan 

Delgerekh 

Khavtsal 

Nariin 
Munh Haan 

Projects 

Project Location Interest (%) 

Altai Nuurs Gobi Altai 70% 

Unst Khudag Middle Gobi 80% 

Tsant Uul South Gobi 80-90% 

Buyan South Gobi 60% 

Tenuun-2 South Gobi 60% 

Tsokhio South Gobi 60% 

Khuree-2 South Gobi 60% 

Tsagaan Delger  Middle Gobi 85% 

Delgereh Middle Gobi 85% 

Ar Zuun Gol/ Zuun Gol Gobi Altai 70% 

Sukhbaatar* Other 60% 

*Includes Munh Haan, Nariin and Khavtsal 

INDICATIVE MAP OF HUNNU PROJECTS COMMENTS 



Coal 

 

29,603 

308 

8,145 

3,929 

Power 

 

1,082 

535 

404 

279 

 

 

Revenue 

Equity income 

EBIT 

Net income 

Total 

 

30,685 

843 

8,549 

4,208 

Q-Q 

 

23% 

5% 

52% 

33% 

Unit: Bt. million 

Y-Y 

 

124% 

-33% 

80% 

-68%* 

Banpu consolidated summary in 3Q 2011 

COAL SALES 

10.94 Mt 

Up 2.0 Mt 

23% Q-Q 

40 

*3Q 2010 was exceptionally high (gain from 8.72% divestment of ITM) 
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Banpu consolidated sales revenues 

12,718 
15,730 

20,774 

7,918 

8,830 

 970  

 1,239  

 1,082  

3Q10 2Q11 3Q11 

Bt. million 

+23%  Q – Q 
+124%  Y –Y       

Coal Indonesia 

Power 

-13% Q – Q 

+12% Y - Y 

+32% Q – Q 

+63% Y - Y 

Bt 13,688 M  

Bt 24,888 M  

Bt 30,685 M  

USD 

822m 

USD 

1,019 m 

USD 

433 m 

Power 

Coal Australia 

Coal Indonesia 

Note:  USD  exchange rate is the average exchange rate of the corresponding period, Revenue from other is included in Coal. 

   

Coal Australia 

+12% Q- Q 

* 

* Under Thai GAAP, this is not included in the revenue. 

Australian GAAP (AUD Million) 

266 
287 

2Q11                    3Q11 

20 

* Gain 

from 

forward 

11 

246 
276 



Banpu consolidated coal gross margin 3Q11 : 47% 

 3Q10      2Q11      3Q11 

Indominco 

8,362 

12,726 

50% 

3Q10      2Q11     3Q11 

Trubaindo 

3,533  

52% 

6,427 

50% 

 3Q10     2Q11    3Q11 

Jorong 

747 

65  

18% 

654   

39% 

Coal sales 

45% 

Kitadin 

629  

893  

53% 

8,890  

52% 

52% 

5,356  

38% 
55% 

Indonesia gross margin: 51% 

 Centennial 

1Q11 

8,145 

38% 

Gross 

Margin 

(%) 

AUD million 

42 

Bt. million 

668 

52% 

3Q10    2Q11    3Q11 2Q11 

7,918 

28% 

3Q11 

8,830 

38% 

Australia gross margin: 40% 

1Q11 

280  

41% 

2Q11 

266 

33% 

3Q11 

287 

40% 

Bt million 

Australia gross margin: 38% 

Australian GAAP 

Thai GAAP 



Banpu consolidated EBITDA and NPAT 

306 

1,942 
2,697 

15 

146 

307 
629 

924 

1,165 

444 

279 

3Q10 2Q11 3Q11 

    3,161 

    1,486 

    13,293 

 4,208  

Coal - Indonesia  

Power  

-37% Q-Q 

 

+39% Q-Q 

 

Bt. million 

43 

Coal  - Australia  
+47% Q-Q 

3,740 

4,804 

6,764 
 130  

 146  

 308  

1,502 

2,340 

1,423 

657 

513 

3Q10 2Q11 3Q11 

  5,292 

7,109 

9,924 

Coal - Indonesia  

Power  

-22% Q-Q 

-64% Y-Y 

+41% Q-Q 

+81% Y-Y 

Bt. million 

Coal  - Australia  

+56% Q-Q 

+40% Q – Q 
+88%  Y –Y       

Power 

Coal Australia 

Coal China 

Coal Indonesia 

Coal  - China  

+110% Q-Q 

+137% Y-Y 

Coal  - China  
+111% Q-Q 

 

+113% 

Y on Y 

+33% 

Q on Q 

EBITDA NET PROFIT AFTER TAX 

11,692 

115 

ITM 8.72% divestment gain 

Daning equity income 



44 

Net D/E (X) 

Net gearing (%) 

As at end of September 2011 

Fixed 11%  

* Net gearing = ND / (ND+E) 

Banpu consolidated balance sheet 

    0.66 

     0.14 

    0.36 

    0.16 

     1.06 

 0.69 

2006 2007 2008 2009 2010 3Q11 

40% 

12% 

26% 

14% 

51% 

42% 

USD Float 
51% 

USD Fixed 
8% 

AUD Float 
10% 

THB Float 
11% 

THB Fixed 
20% 

44 

Note: the consolidated net debt for Banpu (as of the end of Sep 2011) stood at Bt 55.5bn 

41% 

GEARING DEBT STRUCTURE 



Appendices 
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Banpu consolidated : Operating profit 

Units: Bt. million 

Sales revenues – Power (BIC) 1,082 

Cost of sales (16,576) 

Gross profit* 14,109 39% 130% 

GPM 46% 

3Q11 QoQ% YoY% 

30,685 23% 124% 

Note: * Including other business 

Sales revenues – Coal 

Total sales revenues* 

29,538 25% 134% 

Gross profit - Coal 14,026 40% 134% 

Gross profit – Power (BIC) 83 

GPM – Power (BIC) 8% 

GPM - Coal 47% 

-13%  12% 

-35%     -17% 

1,239 

(14,735) 

10,152 

41% 

2Q11 

24,888 

23,587 

10,004 

127 

10% 

42% 

970 

(7,550) 

6,137 

45% 

3Q10 

13,688 

12,607 

5,985 

100 

10% 

47% 

46 



Units: Bt. million 

Gross profit 14,109 39% 130% 

GPM 46% 

SG&A (3,008) 

Royalty (3,199) 

Other income 272 

EBIT 8,549 52% 80% 

EBITDA 9,924 40% 88% 

3Q11 QoQ% YoY% 

EBIT - Coal 8,145 61% 137% 

EBIT - Power 404 

Income from associates  843 

-27% -69% 

EBITDA - Coal 9,411 46% 143% 

EBITDA - Power 513 -22% -64% 

Other expenses - Operations (469) 

6,137 

45% 

(1,534) 

(1,542) 

309 

4,754 

5,292 

3Q10 

3,431 

1,323 

1,254 

3,869 

1,423 

(110) 

Banpu consolidated : Operating profit 

10,152 

41% 

(2,769) 

(2,428) 

279 

5,614 

7,109 

2Q11 

5,063 

551 

800 

6,452 

657 

(421) 

47 

Dividend income - Power - 239 - 



Banpu consolidated : Net profit 

Units: Bt. million 

EBIT 

Interest expenses (763) 

Financial expenses   (79) 

Income tax (core business) (2,205) 

Minorities (1,656) 

Net profit before extra items 3,847 

Non-recurring items* (236) 

Net profit before FX 3,610 -72% 

FX translations 597 

Net profit 4,208 -68% 

EPS (Bt/share) 15.48 

Note: * Income from non-core assets and other non-operating expenses  

YoY% 3Q11 

23% 

60% 

33% 

QoQ% 

63% 

8,549 52% 80% 

(383) 

(77) 

(827) 

(332) 

3,136 

13,062 

231 

13,293 

48.92 

3Q10 

4,754 

9,926 

(770) 

(82) 

(1,216) 

(1,180) 

2,365 

(110) 

2,255 

906 

3,161 

11.63 

2Q11 

5,614 
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Centennial : Income Statement 

Units: Bt million (THAI GAAP) 3Q11 QoQ% 1Q11 2Q11 

49 

Cost of sales (5,446) 

Gross profit  3,383 52% 

(5,693) 

2,225 

(5,079) 

3,066 

GPM  38% 28% 38% 

Royalty (646) 

SG&A (1,316) 8% 

19%  (542) 

(1,223) 

(529) 

(1,285) 

1,504 184% EBIT 529 1,343 

4,104 12% 

Sales revenue 

Sales volume (k tonnes) 

8,830 12% 

3,660 

7,918 

3,703 

8,145 

Other income 83 20%  69 91 

Interest expenses (175) 

Financial expenses   (33) 

Gain (loss) on exchange rate (61) 

Corporate income tax (302) 

Net profit 1,277 29% 

(186) 

(27) 

128 

(138) 

1,557 

(171) 

(34) 

66 

(38) 

992 

Gain (loss) on derivative  344 437 640 
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USA 

Thermal supply 

increase for export from 

Atlantic ports.  Pacific 

deliveries continue 

INDIA  

Recovery and growth  

Continue, but stocks high 

post monsoon 

 

EAST ASIA 

Japan coming back to normal 

with current Japanese  

forecasts likely understated;  

Korea and Taiwan strong 

recovery  

SOUTH AFRICA 

Continuing problems in rail eases 

short  term but markets lost.   

Longer term issues 

re national policy appearing 

AUSTRALIA 

Flood impacts largely 

overcome while rail and 

Some mine bottlenecks 

continue to be limits 

COLOMBIA  

Prices capped by tonnage 

returning to Atlantic 

RUSSIA  

Rising production and  

Rail availability supports 

Limited export increase 

CHINA  

Import springs back 

LCV/off-spec coal 

Thermal coal market analysis – 4Q 2010 update 

= Demand/Supply 

= Demand 

REST OF ASIA 

Continued growth  

INDONESIA  

3Q Dry season excellent 

ATLANTIC  

Increased demand due to 

Higher gas prices, nuclear 

concerns and low carbon 

credit price 

= Supply 

Thermal coal market analysis – 3Q 2011 update  
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Australian Carbon Tax 
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OVERVIEW OF AUSTRALIA CARBON TAX IMPACT ON CENTENNIAL 

Virtually no impact on Western Operations 

 

Northern Operations have ‘gassy’ mines 

that quality for assistance 

 

A$1.3 billion allocated to the Coal Sector 

Job Package to provide assistance over 5 

years to ‘gassy’ coal mines who release at 

least 0.1 tonne of CO2-equivalent per 

tonne of saleable coal. 

 

A separate assistance package of A$70 

million will be provided to coal mines that 

implement carbon abatement technology 

over the transitional period 

 

Estimated direct cost in first year of A$5.0 

million (FY2013) equivalent to A$0.31 per 

tonne on forecast equity saleable 

production of 16.0 Mt (in that year) 

Effective 1 July 2012: Carbon price of 

A$23/t and rising in real terms by 2.5% per 

annum in the following 2 years.  

 

Effective 1 July 2015: Carbon price based 

on flexible price cap-and-trade scheme.  

 

Gases subject to carbon pricing include 

CO2, methane (from UG coal mines), 

nitrous oxide and perfluorocarbons (from 

aluminium smelting).  

 

Financial assistance will be provided by 

the Federal Government during a five year 

transition period  

Source: Department of Climate Change and Energy Efficiency, the Australian Government, Centennial 
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Longwall move schedule – 2011 to 2012 

Normal Production Bolt-up/Commissioning LW Relocation 

ANGUS PLACE MANDALONG SPRINGVALE 

No. of weeks 2011 2012 

Normal operation 43 51 

Bolt-up process 1 1 

LW relocation 7 

Commissioning 1 

No. of weeks 2011 2012 

Normal operation 42 45 

Bolt-up process 2 2 

LW relocation 6 4 

Commissioning 2 1 

No. of weeks 2011 2012 

Normal operation 38 45 

Bolt-up process 1 

LW relocation 12 6 

Commissioning 1 1 

  

 

 

Note: Bar size indicates the production contributions 

LW move Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Mandalong
(100%)

Angus
Place 
(50%)

Springvale 
(50%)

7 wks

3 

wks

3 

wks

3 

wks

1 

w

k

6 wks 12 wks

2011 2012



Newstan Lochiel project 

Domestic  

contracts 

Dec 2011 

Early 2012 

2013 

2014 

Completion of feasibility study 

and Board approval planned 

Long lead items to be 

ordered 

Longwall production 

scheduled for 4Q 

Timeline of Newstan Lochiel project Proposed 4 Mtpa UG longwall mine 

located near existing Northern 

operations 

Current resources of c. 200 Mt and 

Marketable reserves of c. 57 Mt 

Potential to produce either a semi-

soft coking coal & domestic by-

product or a 100% high ash export 

thermal product 

Important value driver for the North 

as it frees up more Mandalong coal 

for exports 

Can utilise existing mine 

infrastructure but will need to upgrade 

the capacity of the washery and build 

a new crusher 

Exploration drilling completed and 

mine planning well advanced 
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Newstan Lochiel project indicative mine plan 

Domestic  

contracts 
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Note on Centennial risk management policies 

COAL PRICE RISK 

FOREIGN EXCHANGE RISK INTEREST RATE RISK 

LIQUIDITY RISK 

Interest rate hedging policy is to have a 

minimum of 50% of outstanding debt hedged 

(fixed interest rate) for a minimum of 2 years 

Natural hedge – US$ revenue vs. US$ debt, 

balance managed through revenue hedging 

12 

months 
13-24 months 

25-36 months 

40-90% 

20-60% 

0-30% 

• Providing capacity 

for growth 

• Revolving credit 

facility of A$320m 

with seven banks 

Coal swap hedging from time to time to reduce 

bottom line impact from market volatility 
USD 195 m 

AUD 125 m 

+ 


